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FROM THE EDITOR

Welcome to the July-December 2026 edition of Export Focus Africa. This
issue lands at a genuinely interesting moment for the continent’s trade
story — power and mining investment are proving resilient even as global
conditions stay uncertain, packaging and food processing are
professionalising fast to meet international buyer standards, and trade
finance is finally starting to catch up with Africa’s ambitions under the
AfCFTA. Across the following pages, our writers dig into what’s actually
driving demand in AgriBusiness, Energy, Packaging, Construction,
Automotive, Food, Trade Finance and Mining — and what it means for
the suppliers and buyers who make this magazine’s advertiser
community what it is. As always, thank you for reading, and for trading
with Africa.
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AgriBusiness

How trade, technology and infrastructure are turning African agriculture
from subsistence into scale




AGRIBUSINESS

Africa’s Farms Are Feeding a Bigger Export

Ambition

As global demand for staple and specialty crops climbs, the continent’s agricultural exporters are

shifting from subsistence to scale

AGRIBUSINESS AT A GLANCE
Share of global arable land held by Africa ~60%

Main growth Grain, horticulture,

categories livestock

Key trade driver AfCFTA tariff reduction

Biggest constraint Post-harvest logistics

griculture remains one of Africa’s most

underleveraged economic assets. The
continent holds a significant share of the world’s
remaining arable land, yet still accounts for a small
fraction of global agricultural exports. That gap is
starting to close, driven by a combination of rising
global food demand, new regional trade rules, and a
generation of farmers and agribusinesses investing
in processing and logistics rather than raw

commodity sales alone.

Cocoa, coffee, cashews and cut flowers remain the
continent’s most recognisable agricultural exports,
but the real growth story is in diversification. Grain
producers in East and Southern Africa are

expanding maize and soya output for regional trade,

Continues on next page —

www.exportfocusafrica.com

while horticulture exporters in North and East
Africa are supplying European supermarkets with
off-season fruit and vegetables. Livestock and dairy
operators are also professionalising fast, with
smallholder cooperatives increasingly linking into
formal supply chains through better access to
veterinary services, feed and cold storage.

The African Continental Free Trade Area continues
to be the policy backbone for this shift. By reducing
tariffs and harmonising standards across the
continent, it gives agricultural exporters a genuine
single market to sell into — rather than fifty-plus
fragmented ones. For processors and packagers,
that means a shorter road from farm gate to
regional retail shelf, and a stronger case for
investing in the equipment and certification needed
to serve multiple markets at once rather than a

single national buyer.

“The opportunity is not just to sell
into Africa’s farms — it’s to be part
of the infrastructure that lets
African agriculture finally export at
scale.”

Export Focus Africa | July — December 2026
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AGRIBUSINESS — CONTINUED

WHERE DEMAND IS GROWING

Irrigation & drying equipment |-|igh demand

Cold chain & storage Priority investment

Seed & fertiliser inputs Sustained demand

Mechanisation & Underserved,

implements growing

Digital agronomy tools  Fast-emerging category

Infrastructure remains the sector’s biggest
constraint. Post-harvest losses are still high in
many markets simply because grain, produce and
livestock cannot move quickly or affordably enough
to reach buyers. Cold-chain logistics, rural road
access and port-side storage are the areas
attracting the most attention from both
governments and private investors, because they
unlock value across every other part of the supply
chain. A single well-placed cold store or grain silo
can lift returns for an entire surrounding farming
district, which is why development finance
institutions have made storage and logistics a

priority lending category in recent years.

For international suppliers of agricultural
equipment, inputs and packaging, this is a moment
to pay close attention. Irrigation systems, storage
and drying equipment, seed and fertiliser inputs,
and food-grade packaging are all in sustained
demand as African producers scale up. Financing
remains a common barrier to adoption, which is
why suppliers who can offer leasing, hire-purchase
or supplier credit arrangements alongside their
equipment often out-compete rivals on price alone.

Mechanisation is another area of steady, if uneven,
progress. Tractor and implement penetration

remains low by international standards across much

www.exportfocusafrica.com
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of the continent, representing significant unmet
demand, but also a market that rewards patience:
after-sales support, spare parts availability and
operator training often matter as much as the
upfront cost of the machine itself when a
cooperative or commercial farm is deciding which

brand to commit to for the next decade.

Extension services and digital agronomy tools are
quietly reshaping how smallholders access
expertise that was previously the preserve of large
commercial operations. Mobile-based soil testing,
weather advisories and market price information
are helping smaller producers make better planting
and selling decisions, gradually narrowing the
productivity gap between smallholder and

commercial farming.

Regional seed and input companies are also playing
a growing role in this professionalisation, offering
not just product but agronomic advice bundled into
the sale — a model that builds loyalty in markets
where farmers have historically had limited access
to technical support after the point of purchase.
International suppliers entering these markets
increasingly find that a strong local technical
presence matters more than brand recognition

alone.

The direction of travel is consistent across most
major agricultural economies on the continent:
from subsistence toward scale, and from raw
commodity toward processed, export-ready
product. For suppliers willing to invest in local
relationships and after-sales infrastructure, Africa’s
agricultural sector offers a rare combination of
genuine unmet demand and improving access to
finance — a market that rewards long-term

commitment over one-off transactions.

Page 08



ENERGY & POWER

Power Is Africa’s Next Trade Frontier

Renewable energy investment is accelerating across the continent, and the equipment, engineering
and finance behind it is becoming a trade category in its own right

ENERGY & POWER AT A GLANCE

Leading technology  Utility-scale solar + storage

Fastest-growing  Corporate power purchase

model deals

Core import Panels, inverters,

categories switchgear

Key enabler Blended & DFI-backed finance

eliable power remains one of the biggest
R constraints on African industry and trade —
and one of the fastest-growing investment
categories on the continent. From utility-scale solar
farms to distributed mini-grids, energy
infrastructure is being built at a pace that would
have seemed ambitious a decade ago, driven by
falling technology costs, growing electricity
demand, and a policy push toward energy security

across nearly every major market.

Solar leads the growth. Panel and inverter costs
have fallen enough that utility-scale solar is now
cost-competitive with, or cheaper than, new fossil
generation in many African markets. Countries
across Southern, East and West Africa are

commissioning new solar capacity, often paired

www.exportfocusafrica.com
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with battery storage to firm up supply for industrial
users who cannot tolerate outages. Independent
power producer programmes, once a niche
financing structure, have become a mainstream
route to new generation capacity in several major

economies.

The knock-on effect for trade is significant. Every
new solar farm, wind project or grid upgrade
represents demand for imported components —
panels, inverters, transformers, switchgear, cabling
and structural steel — alongside the engineering,
installation and maintenance services to support
them. Off-grid and mini-grid systems, meanwhile,
are opening up rural and industrial sites that were

previously unviable to serve.

Financing structures are evolving alongside the
technology. Blended finance, combining
development finance institutions, commercial
lenders and private equity, is helping de-risk larger
projects, while pay-as-you-go models are extending
power access to households and small businesses
that could not previously afford up-front

connection costs.

For equipment manufacturers, EPC contractors and
project developers, Africa’s power sector offers a

rare combination: genuine unmet demand,

Page 09
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Packaging

From flexible film to smart labelling, packaging is becoming a competitive
edge for African exporters
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PACKAGING

Packaging Becomes a Competitive Edge

for African Exporters

As African producers push further into international markets, packaging is shifting from an

afterthought to a strategic investment

PACKAGING AT A GLANCE

Core Flexible film, corrugated,

categories labelling

Fastest-growing Traceability & smart

eliel] labelling

Buyer priority Sustainability & recyclability

Adjacent Warehousing & material

opportunity handling

or exporters trying to break into new markets,
F packaging is no longer just protection for the
product inside — it’s part of the sales pitch. Buyers
in Europe, the Middle East and Asia increasingly
expect African-origin goods, whether agricultural
produce, processed foods or manufactured
products, to arrive in packaging that meets the
same standards as anywhere else in the world:
durable, well-labelled, and where relevant,

sustainable.

That shift is reshaping demand across the
packaging value chain. Flexible packaging and
corrugated cardboard remain the workhorses of

African export logistics, but there’s growing
Continues on next page —

www.exportfocusafrica.com

appetite for smarter solutions — moisture-resistant
liners for agricultural produce, tamper-evident
seals for food and pharmaceutical products, and
labelling systems that can carry the traceability
information many international buyers now require.
Suppliers who can combine competitive pricing
with technical support on material selection are
increasingly winning business over those who

compete purely on unit cost.

Material handling is evolving in step with packaging
demand. Warehousing and distribution operators
across the continent are investing in mezzanine
storage, palletised systems and more efficient
racking to keep pace with growing export volumes,
particularly as e-commerce and formal retail
expand alongside traditional trade channels. This is
creating a secondary wave of demand for the
equipment that moves packaged goods through a
facility, not just the packaging itself.

“African producers are
professionalising their packaging
fast, and looking for partners who
can help them meet international
buyer expectations.”

Export Focus Africa | July — December 2026 Page 13



PACKAGING — CONTINUED

STORAGE & HANDLING TRENDS

Mezzanine & racking Rising adoption

Cold chaininvestment  Priority but underserved

Traceability tech Increasingly standard

Buyer expectation Reliable turnaround time

Automation Selective, growing at scale

Behind every well-packaged export shipment sits a
less visible but equally important layer of
infrastructure: storage and handling. As African
exporters scale up volumes, the ability to store
goods safely, move them efficiently through a
facility, and load them correctly for transport has
become a genuine differentiator between producers
who can serve international buyers reliably and
those who cannot.

Mezzanine flooring and modular racking systems
are increasingly common in mid-sized African
warehouses, allowing operators to expand storage
capacity vertically without the cost of a new
building. Combined with more efficient pallet
systems, this is helping smaller exporters compete
with larger, better-capitalised operators on
turnaround time, often as important to
international buyers as price when choosing

between competing suppliers of a similar product.

Labelling and traceability technology is another
quiet growth area. Buyers increasingly want to
know not just what is in a shipment, but where it
came from, how it was handled, and whether it
meets specific certification requirements.
Packaging and labelling suppliers who can offer
integrated solutions, combining the physical
packaging with barcode, QR or RFID-based

tracking, are well positioned as this becomes

www.exportfocusafrica.com
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standard practice rather than a nice-to-have across

an increasing number of export categories.

Cold chain remains the hardest piece of the puzzle
for many producers, particularly for perishable
agricultural exports. Investment in refrigerated
storage and transport is growing, but gaps remain
between farm, processing facility and port, gaps
that represent real opportunity for equipment
suppliers and logistics operators willing to work in
secondary markets, not just major hubs. Several
regional development finance programmes have
specifically earmarked cold chain infrastructure as
a funding priority, recognising its outsized impact

on reducing post-harvest losses.

Automation is beginning to make inroads into
African packaging and material handling operations,
though adoption remains selective and
concentrated among larger, better-capitalised
producers. Semi-automated case-packing and
palletising equipment is becoming more common at
the upper end of the market, while smaller
operators continue to rely on manual processes
supported by better layout design and more
efficient manual handling equipment — a gap that
represents a genuine growth opportunity as more

producers scale up.

As African export volumes grow, packaging, storage
and handling will only become more central to how
competitively the continent’s producers can sell
into global markets. For suppliers of packaging
machinery, materials and storage systems, the
opportunity extends well beyond a single sale:
producers who find a reliable, technically capable
partner tend to stay with them as volumes grow,
making early relationship-building in this sector

particularly valuable.

Page 14



®
Express

From @
dream
to done.

Mo one makes it big by dreaming
small. Bring us your biggest, most
aLdacious dieams, and lel us help
you make them & reality. We are
here Tor you with expert know-hovw
or trusted shipping solutions to help
yaur business tarive.

Contact us on 08000 FEDEX (33338}

ar visit fedex.com/za



Construction

Urbanisation and infrastructure investment are reshaping import demand
for materials, equipment and expertise
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CONSTRUCTION

Africa’s Construction Boom Is Reshaping

Import Demand

Urbanisation and infrastructure investment are driving sustained demand for building materials,

equipment and expertise across the continent

CONSTRUCTION AT A GLANCE

Core materials - Steel, cement, aluminium, glass

Equipment Earthmoving, cranes, concrete

demand plunt

Growth driver  Urbanisation & housing shortage

Buyer priority Parts availability & service

frica is urbanising faster than almost any
A other region in the world, and the
construction activity required to keep pace is
reshaping trade patterns across the continent.
From residential development in fast-growing cities
to major infrastructure projects — roads, ports, rail
and utilities — the built environment sector remains
one of the most consistent sources of import

demand for international suppliers.

Building materials continue to anchor this demand.
Steel, cement, aluminium extrusions, glass, tiles and
sanitary ware are needed at a scale that outstrips

what most local manufacturing bases can currently

Continues on next page -
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supply, particularly for larger commercial and
infrastructure projects. Governments across the
region continue to prioritise infrastructure
spending as a lever for economic growth, which
keeps demand for these core materials relatively

resilient even when other sectors slow.

Equipment demand tells a similar story.
Earthmoving machinery, cranes, concrete plant and
specialised construction equipment remain in
steady demand, both for new-build projects and to
replace ageing fleets. Financing and leasing
arrangements are increasingly important here, as
contractors look for ways to access modern
equipment without the capital burden of outright
ownership, particularly on projects with tight,

government-linked payment cycles.

“Distance and logistics mean
downtime is costly — contractors
increasingly value suppliers who
can guarantee parts availability and
service response.”

Page 18



CONSTRUCTION — CONTINUED

INFRASTRUCTURE CORRIDORS TO WATCH

Port expansion  Multi-year equipment demand

Regional transport Landlocked market

corridors access

Affordable housing Prefab & modular

programmes interest

Secondary cities  Emerging contractor demand

While much of Africa’s construction growth is
concentrated in major cities, a second wave of
demand is emerging around regional infrastructure
corridors — the roads, rail links and port facilities
that connect landlocked economies to the coast
and support intra-African trade under the AfCFTA
framework. Contractors and material suppliers
involved early in these corridor projects often find
themselves well positioned for the follow-on
demand as the regions they serve become more

accessible to trade.

Port expansion is a particularly active area. Several
of the continent’s major ports are investing in
expanded container handling capacity, deeper
berths for larger vessels, and improved road and rail
links to their hinterlands. These projects create
sustained multi-year demand for heavy
construction equipment, structural steel, marine
engineering expertise and specialised port
infrastructure components that few local suppliers

can provide at scale on their own.

Housing remains the largest underlying driver of
construction demand across the continent, as
urban populations continue to grow faster than

housing supply in most major cities. This is

www.exportfocusafrica.com
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increasingly drawing interest in more efficient
construction methods, including prefabricated and
modular building systems, as a way to close the
housing gap faster than traditional construction
techniques allow. Several governments have
launched dedicated affordable housing programmes
that specifically favour contractors able to
demonstrate faster, more industrialised build

methods.

Skills and technical capacity remain an
underappreciated constraint on the pace of African
construction growth. Large infrastructure and
housing programmes require not just materials and
machinery but a skilled workforce to operate and
maintain them — from crane operators to structural
engineers — and several regional contractor
associations have begun partnering directly with
equipment suppliers on training programmes,
recognising that a shortage of skilled operators can

slow a project as much as a shortage of materials.

For equipment and materials suppliers, the
throughline across all of these opportunities is the
same: African construction demand is broadening
beyond the handful of capital cities that have
traditionally dominated it, creating new secondary
markets for suppliers willing to look beyond the
most obvious opportunities. Those who establish
early relationships with regional contractors are
often best placed to benefit as this second wave of

demand matures.

“A shortage of skilled operators can
slow a project as much as a shortage
of materials — training is becoming
part of the sales relationship.”

Page 19



Automotive

Import policy, local assembly and a growing parts market are reshaping how
vehicles and machinery move across the continent
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AUTOMOTIVE & MACHINERY

Africa’s Vehicle Market Is Entering a New

Phase

Import policy, local assembly and a growing parts market are reshaping how vehicles and machinery

move across the continent

AUTOMOTIVE & MACHINERY AT A GLANCE

Manufacturing hub  South Africa (7 global OEMs)

Fastest-growing Aftermarket parts &
segment service

Policy Favouring local assembly, newer
direction

fleets

Key constraint EV charging infrastructure

frica’s automotive sector is going through a
A period of genuine structural change. Several
major markets have introduced or tightened import
policies aimed at encouraging local assembly over
used-vehicle imports, part of a broader push to
build domestic manufacturing capacity rather than
remain purely import-dependent. South Africa
remains the continent’s most developed automotive
manufacturing base, with an integrated value chain
spanning OEM assembly, component manufacturing
and export access to major international markets —

a model other economies are studying closely.

The used-vehicle trade remains significant across
much of the continent, particularly in markets
where new-vehicle affordability is limited, but
policy direction in several countries is clearly

www.exportfocusafrica.com
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favouring newer, cleaner and increasingly electric

vehicles over ageing imported fleets. That shift is
gradual — charging infrastructure and vehicle
affordability remain real constraints on EV adoption
— but the direction of travel is consistent across
most major markets, and suppliers positioning early
in EV-adjacent categories are finding receptive

government partners.

Machinery and heavy equipment tell a related story.
Mining, construction and agriculture all depend on
a reliable supply of vehicles and machinery, along
with the parts and servicing infrastructure to keep
them running. This is where much of the near-term
opportunity sits: not just in new equipment sales,
but in the parts, lubricants, tyres and after-sales

service networks that keep fleets operational.

Aftermarket parts, in particular, remain a
consistently strong category. With vehicle and
equipment fleets across the continent skewing
older on average than in many other regions,
demand for reliable, well-priced replacement parts
continues to outpace new-unit sales in many
markets. Distributors who can guarantee genuine
parts availability and fast turnaround are
increasingly winning long-term fleet contracts over

those competing on price alone.
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Food

Climate pressure and population growth are pushing African markets toward
greater investment in processing, storage and trade infrastructure




FOOD

Food Security Is Reshaping What Africa

Imports and Exports

Climate pressure and population growth are pushing African markets toward greater investment in

food processing, storage and trade infrastructure

FOOD SECTOR AT A GLANCE

Priority investmentProcessing & storage capacity

Biggest structural gap Cold chain & grain silos

Policy driver Regional trade in surplus food

Value shift Raw commodity to processed goods

ood security remains one of the defining
F economic issues across Africa, shaped by a
combination of climate volatility, rapid population
growth and shifting global supply chains. Recent
years have shown how exposed African food
markets can be to external shocks, disruptions to
global grain and fertiliser supply have rippled
through local food prices in ways that have pushed
governments and private investors alike to
prioritise food system resilience over short-term

cost savings.

That prioritisation is visible in investment patterns.

Food processing capacity is expanding across the
continent, driven by a recognition that exporting

raw agricultural commodities captures only a

Continues on next page -
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fraction of the value compared to processed,

packaged food products. Milling, canning, freezing
and packaging facilities are attracting investment as
both a food-security measure and an export
opportunity, as African producers look to move
further up the value chain rather than remain

price-takers on raw commodities.

Storage infrastructure is a related priority. Grain
storage and cold chain capacity remain insufficient
in many markets relative to production volumes,
contributing to post-harvest losses that undermine
both domestic food security and export potential.
Investment in modern storage, from small-scale
cooperative facilities to large commercial grain
silos, is increasingly seen as critical infrastructure
rather than an optional upgrade, with several
governments now offering dedicated financing lines

for exactly this category of investment.

“Africa’s food security priorities
translate directly into sustained
demand — not as emergency
response, but as long-term
infrastructure investment.”

Export Focus Africa | July — December 2026 Page 26



FOOD — CONTINUED

WHERE INVESTMENT IS FLOWING

Milling & processing Expanding capacity

Fertiliser & input storage New strategic priority

Packaged food Rising with urban

demand incomes

Intra-African food Underdeveloped, high

e potential

Trade policy is playing a role too. Regional trade
agreements are gradually making it easier to move
food across African borders, helping surplus-
producing regions supply deficit areas within the
continent rather than relying solely on imports
from outside Africa. This intra-African food trade
remains underdeveloped relative to its potential,
representing a significant medium-term
opportunity for logistics, storage and processing
investment that goes well beyond any single

national market.

Fertiliser and input security has become a related
strategic priority following recent global supply
disruptions, prompting several governments to
invest in local blending capacity and strategic
reserves rather than relying entirely on imported
product delivered just in time. This shift is creating
new demand for storage, handling and quality-
testing infrastructure around agricultural inputs,

not just finished food products.

Consumer demand is also evolving in parallel with
these supply-side changes. Rising urban incomes
across much of the continent are driving demand

for higher-value processed and packaged foods,

www.exportfocusafrica.com

creating opportunities for both local processors
and international food brands willing to invest in
local production or reliable distribution
partnerships rather than pure import models.
Supermarket and formal retail penetration is
expanding beyond capital cities into secondary
urban centres, extending the reach of packaged and
branded food products into markets that were
previously served almost exclusively by informal

trade.

Food safety and certification standards are
tightening in step with this formalisation. Retailers
and export buyers alike are placing greater
emphasis on traceability, hygiene certification and
consistent quality — requirements that favour
processors who invest early in the systems and
equipment needed to meet them, gradually raising

the baseline standard across the industry.

For international suppliers of food processing
equipment, storage systems and agricultural
technology, Africa’s food security priorities are
proving to be a durable, long-term source of
demand. Unlike categories more exposed to
commodity price cycles, investment in food system
resilience tends to persist across economic cycles,
because the underlying population and climate
pressures driving it are structural rather than

temporary.

“Investment in food system
resilience tends to persist across
economic cycles, because the
pressures driving it are structural
rather than temporary.”

578BTF Blower @

Husqvarna
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Import & Export

As intra-African and international trade volumes grow, access to trade
finance is becoming as important as the goods themselves




TRADE FINANCE

Trade Finance Is Catching Up With Africa’s

Trade Ambitions

As intra-African and international trade volumes grow, access to trade finance is becoming as

important as the goods themselves

TRADE FINANCE AT A GLANCE

Key regional institution Afreximbank

Fastest-growing Intra-African trade

demand finance

Emerging tools Digital LC & guarantee platforms

Biggest beneficiary SME exporters

frica’s trade growth story has a quieter but
A equally important second half: the finance
that makes it possible. Letters of credit, trade credit
insurance, export financing and working capital
facilities are the infrastructure that allows
exporters and importers to actually complete
transactions at scale, and access to that
infrastructure has historically been one of the
biggest constraints on African trade growth,
particularly for small and medium-sized businesses
without an established international banking

relationship.

That is gradually changing. Regional development
finance institutions and specialist trade finance
banks, including pan-African institutions such as
Afreximbank, have expanded their activity

significantly in recent years, providing facilities

www.exportfocusafrica.com
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specifically designed for African exporters and

importers who may not fit traditional international
banking risk models. This has been particularly
important for small and medium-sized exporters,
who often lack the balance sheet to self-finance
large international orders while waiting for

payment from overseas buyers.

The African Continental Free Trade Area is
amplifying this trend by increasing the volume of
intra-African trade that requires financing. As
African businesses trade more with each other
rather than exclusively with markets outside the
continent, demand for trade finance products
tailored to regional transactions has grown
accordingly, prompting several regional banks to
launch dedicated intra-African trade finance

facilities.

Digital trade finance platforms are also starting to
make a difference, reducing the paperwork and
processing time traditionally associated with letters
of credit and trade guarantees. For smaller
exporters, faster access to trade finance can be the
difference between winning and losing an

international order.

For international businesses trading with Africa,

understanding the trade finance landscape is
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Mining
Global demand for battery and industrial minerals is keeping African mining
investment resilient




Next-level
__ efficiency
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= Mining Excavator R 2300 G8

Move more material using less fuel thanks to state-of-the-art Liebherr
technologies.

- Fitted with Liebherr Mining’s most advanced innovations

- Designed to support greenhouse gas emission reduction targets: Liebherr Power Efficiency
comes as standard to reduce fuel consumption, diesel engine is Tier 4/Stage V compliant,
electric-drive powertrain already in development

- Strong parts commonality with existing excavator portfolio to reduce lifecycle costs
and to simplify maintenance

- New attachment design reduces overall machine weight resulting in faster cycle times E E

and increased Approved Rated Suspended Load (ARSL) e

- Introducing the latest cabin generation: enhanced ergonomics, large touch screens, and a new L |
and improved control panel design

[=] r

Liebherr Mogambigue Limitada, Estrada da Zadmbia, Armazém N°5,Talhdo N°27, Bairro Chingodzi Tete + Phone +258 843 025 633/38

nuno.frangue@liebherr.com - www.liebherr.com/mining Scan here to learn more



MINING & ENGINEERING

Mining Investment Holds Steady as Africa
Leans Into Critical Minerals

Global demand for battery and industrial minerals is keeping African mining investment resilient,

even as operators face familiar infrastructure and sustainability pressures

MINING AT A GLANCE

Key minerals Copper, cobalt, lithium, PGMs

Core watch region DRC & Zambia copper belt

Biggest constraint Power, rail & water access

Rising priority  Responsible sourcing standards

frica’s mining sector continues to attract
A significant investment, underpinned by the
continent’s position as a major global source of
critical minerals — copper, cobalt, lithium, platinum
group metals and more — needed for everything
from renewable energy infrastructure to electric
vehicle batteries. That structural demand is giving
African mining a degree of resilience even through
broader commodity price cycles that have

historically made the sector volatile.

The Democratic Republic of Congo and Zambia’s
copper belt remains one of the continent’s most
closely watched mining regions, with continued

investment in both new projects and expansion of

Continues on next page —

www.exportfocusafrica.com

existing operations. Beyond copper and cobalt,
exploration activity for battery minerals and rare
earths is expanding into new jurisdictions across
East and Southern Africa, as global manufacturers
look to diversify and secure their supply chains
away from a small number of dominant producing

countries.

Infrastructure remains the sector’s perennial
challenge. Power reliability, rail and road capacity
to move ore to port, and water availability all
directly affect project economics, meaning mining
investment and infrastructure investment
increasingly go hand in hand, with some major
mining projects now directly funding or co-
investing in the power and transport infrastructure
their operations depend on rather than waiting for

government delivery.

“As global demand for critical
minerals continues to grow, Africa’s
mining sector looks set to remain
central to that supply chain for
years to come.”
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MINING & ENGINEERING — CONTINUED

LOGISTICS & SUSTAINABILITY
Rail & port corridors Under active expansion

Landlocked export Cross-border cooperation

routes improving

Buyer Responsible sourcing
expectation standards

Adjacent Power & water co-
CEESENIEY investment

Financing Local content built into project

trend finance

As mining investment across Africa continues to
grow, a parallel conversation has become just as
important as exploration and extraction itself:
logistics. Getting minerals out of the ground is only
the first half of the equation, moving them
efficiently and affordably to port for export
increasingly determines whether a project is
genuinely competitive on global markets, regardless

of how rich the underlying ore body is.

This has put rail and road corridors connecting
mining regions to coastal ports firmly on the
regional infrastructure agenda, with several major
transport corridors serving Southern and Central
Africa’s mining belts undergoing expansion or
upgrade, aimed at increasing capacity and reducing
the transport costs that can otherwise erode a
project’s margins before the minerals ever reach a

ship.

Because many of Africa’s most significant mineral
deposits sit in landlocked countries, efficient export
requires cross-border infrastructure and customs
cooperation, an area where regional trade
frameworks are gradually easing what has

historically been a significant friction point for

www.exportfocusafrica.com
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mining exporters moving product through multiple

jurisdictions to reach a coastal port.

Sustainability expectations are rising in step with
investment. International buyers and financiers are
placing growing emphasis on responsible sourcing,
environmental management and community
engagement, pushing operators toward higher
standards across the board, from tailings
management to emissions reduction and local
procurement, with several major offtake
agreements now including explicit sustainability

performance clauses.

Skills development and local procurement
requirements are also becoming a bigger part of
how major mining projects are structured and
financed. Host governments increasingly expect
operators to demonstrate a credible plan for local
employment, supplier development and technical
training, not just resource extraction, and financiers
are beginning to build these expectations directly
into project finance conditions rather than treating

them as voluntary community relations initiatives.

For international suppliers serving the mining
sector, opportunity increasingly extends well
beyond the mine gate, into the rail lines, ports and
logistics infrastructure that determine whether the
continent’s mineral wealth can reach global markets
competitively. Equipment, engineering and
technical service suppliers who understand this
broader infrastructure picture, not just core mining
equipment, are best placed to capture the full scope

of opportunity as African mining continues to scale.
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C. P. ENGINEERING LTD.

Tel: +260 212 218433 / 214472

Retail Shop No: +260 969 214479
E-mail: enquiry@cpengineering.co.zm
Website: www.cpengineering.co.zm

Light Industrial Areaq,
P O Box 22334,
Kitwe

Plot No. 3757 Luano Road,

Specialised in:
@ Turning, Milling, Lineboring, Gear Cutting
Heavy & Light Fabrication I3

S
Largest Stockist of: felo
. ® Fasteners- Bolts, Nuts, Washers, Threaded 2
Bars & Foundation Bolts in various grades
& materials e i
@® All kinds of High Quality Hand Tools AL e
& Cutting Tools

Exclusive Agents and Stockist in Zambia for:

Tork Craft

Pome Took Adceasaias

MDUSTRIAL FOWLR TOOLS

Over 45 YRS OF
ENGINEERING EXCELLENCE

C.P. Engineering Ltd, a company formed in 1972 and
was originally founded by an Italian. It was later
purchased in 1975 by the current owners making the
Company 100% Zambian owned. Over a period of
almost forty years, C.P. Engineering Ltd has grown
in size and now has a staff of over thirty eight
employees and is sub-divided into four different
sections, namely: The Machine Shop, Boiler Shop,
Bulk Storage Warehouse and a Retail outlet.

The Company was originally started with only a few
machines, but over the years has built a healthy fleet
of almost thirty different pieces of equipment which
includes lathes, milling, drilling, boring, power saws,
welding, pressing, rolling, guillotine and threading
machines. All four sections of the Company are
spread over an area of sixty five thousand square feet
of space with a manager in each section.
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THE MACHINE SHOP

The machine shop and the boiler shop are the two
original sections of the Company where all our
machining and fabrications are done. The machine
shop manufactures various types of gears, sprockets,
anchor bolts, pins, sleeves, couplings and numerous
other products.

THE BOILER SHOP

The boiler shop is involved in fabrication of tanks,
repairs and rebuilding axles, repairing dumper truck
bodies, bulldozer and excavator buckets, customized
containers, and other items as per drawings. Trolleys
are also manufactured and distributed to other
hardware stores.

Most of the stafl’ have been with the Company for
more than ten years and are experienced in various
aspects of engineering. C.P. Engineering Ltd has
three full time engineers with more than fifty years of
experience combined. Over the past years the
Company has serviced several different industries
such as textile, food & beverage, transport,
construction and mining. With the advent of
numerous new mines and several new major
construction projects, the company is deliberately
focusing more on servicing these sectors.

FASTENERS

The third section deals with wide range of fasteners.
C.P. Engineering Ltd in recent years has become the
country’s largest stockists of numerous types of bolts,
nuts, washers, threaded bars, screws , and studs in
mild steel, high tensile steel and stainless steel, No
other dealer in the country carries as much variety of
fasteners.

RETAIL SHOP

Lastly, the fourth section of the Company is the
Shop. The storefront has been C.P. Engineering Ltd's
latest expansion to expose the range of fasteners to
individuals and other Companies. Additionally, a lot
other hardware items related to fasteners have been
introduced such as Ring. Combination and Open
ended spanners. Impact Wrenches, Screw Drivers,
Torque Wrenches and Vices. Pipe Wrenches, Allen
keys and complete mechanics, fitters and electrician
tool boxes. Items such as welding machines, boiler
shop supplies, machine shop tooling, heavy duty
jacks, shackles, and numerous other supplies can be
found. C.P. Engineering Ltd is an Authorized
Exclusive Dealer of High Quality world renowned
HEYCO and HYTECH tools of Germany who are
also the principle suppliers of all major tools to
Mercedes Benz, Audi, Volvo, VW, and MAN trucks
of Europe.

In the field of machining tools for the workshop, CP
Engineering Ltd are the exclusive agents in Zambia
for PILOT TOOLS (PTY) LIMITED of South
Africa. Pilot is one of the leading manufacturers of
tungsten carbide blanks for the mining industry.
Additionally, they also manufacture tungsten carbide
metal cutting inserts, brazed turning tools, brazed
boring tools, brazed threading tools and also tool
holders for the engineering industries.

The management and the engineers of C.P.
Engineering Ltd are always available for
consultation and professional advice.




_ Enhanced safety
-and.choice =

Bell ADTs can be fitted with
the latest and most advanced
PDS/CAS* technology on
the market to comply with mining
regulations and ensure the safety
of operators, pedestrians, and other
mobile equipment on the job site.

At the same time, owners have the
flexibility to choose a PDS/CAS*
solution that best suits their needs
and budget, and the option of fitting
this solution to a new PDS/CAS*-
ready Bell ADT, or an older Bell
ADT retrofitted with a PDS kit.

Contact your

nearest i you r ADT

Bell dealer

today to PDSICAS*

enquire about

upgrading your o Level 9
Bell ADT. . ready

- +26(0) 96 224 ¢ (0) 97 388 0457 Strong Reliable Machines
E-mail: Kennedy.Cham E|||:‘E‘|LII|:!T1‘IF‘nT com strong neliahle S“nnurt

www.helleguipment.com




Hydraulic & Fluid Technology
for Agricultural Machinery

2 - Sensors
+ Displays

Load sense valves
Filters
+ Cooling systems

-

Solutions for Tillage

and Sowing Modular hydraulic manifolds for

» Headland control

» Electro-hydraulic plough control

» Depth control

= |ISOBus control technology with
remote monitoring.

Solutions for Fertilisation
Technology and Crop
Protection

Diesel Filtration

= Electro-hydraulic speed control of
fertilizer spreader drives

» Boom suspension valving and active
control of booms on trailed field sprayers

= Simulation technology

+ Hydropneumatic axle suspension

« |SOBus control technology with remote
monitoring.

Engine performance class [kW]

Suction side pre-filter and water trap for diesel engines up
to 3,000 kW with fully synthetic filter material to protect all

components in the fuel system. HYDAC TECHNOLOGY (PTY) LTD

» Excellent water separation 165 V_an Der Bijl Street, Meadowdale
= = Germiston, 1614

* Long service life Tel: +27 (11) 723 9080

= High contamination retention capacity hydacza@hydac.com

www.hydac.co.za
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Distributed by

SOUTHTRADE

|7 Nikkel Street - Brackenfell 7560, Cape Town

IMPORTERS & DISTRIEUTORS OF AGRICULTURAL MACHINES Tei: +27 (O)ZI 98 I 6044 - Fax: +27 (O)ZI 98 I 6094
Email: scuthtrade@iafrica.com - www.southtrade.co.za
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Choose a Bank Committed to
Your Growth

Own the growth of your business in mining through
our working capital and trade finance solutions.

Email businessbanking@zanaco.co.zm




Advertiser & Buyer Directory

A categorised guide to this issue’s advertisers and trusted suppliers, organised by sector
and country — your fastest route from this magazine to a real conversation.

HOW TO USE THIS DIRECTORY

Entries are grouped by industry sector to match the
categories covered throughout this issue, then listed with
their country of operation and a short description of what
they do. Where a company has advertised in this edition,
you'll find their full advertisement earlier in the magazine.

ABOUT THIS DIRECTORY

SECTORS COVERED

Mining & Engineering Building & Construction

Agriculture & Farming

Manufacturing & Packaging

Automotive & Machinery

Trade, Finance & Logistics

Alongside this issue’s advertisers, we've included a selection of other established suppliers and institutions active in

African trade — sourced independently to make this directory a genuinely useful reference, not just an advertiser list.

Company details are correct to the best of our knowledge at time of publication; please verify current contact details

directly with each company.

Want to be listed in the next issue?

Directory listings are complimentary for all advertisers — contact us for Info@exportfocusafrica.com

advertising rates.

DIRECTORY CONTENTS

Mining & Engineering p-40

Agriculture, Manufacturing & Packaging p-42

Building, Construction & Energy p-41

Automotive, Trade & Logistics p-43
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ADVERTISER & BUYER DIRECTORY

® Mining & Engineering

C.P. Engineering Ltd
Engineering, procurement & construction services
Zambia

Bell Equipment
Heavy earthmoving & mining machinery
South Africa

Electra Mining Africa
Continent's largest mining & industrial trade show
South Africa

Grindtech — Tyrolit Group
Grinding, cutting & abrasive technology
South Africa

AMS Samplers
Mineral sampling & analysis equipment
Australia

VEGA Instruments
Process instrumentation & level measurement
Germany

HYDAC
Hydraulic & fluid power technology
Germany

AARD Mining Equipment
Underground mining machinery
South Africa

Barloworld Equipment
Cat dealer, earthmoving & mining plant
South Africa

Sandvik Mining and Rock Solutions
Mining & rock excavation equipment
Sweden

Epiroc
Drilling rigs & rock excavation tools
Sweden

Komatsu
Mining & construction machinery
Japan

Caterpillar Inc.
Heavy machinery & mining equipment
USA

MaclLean Engineering
Underground mining vehicles
Canada

ACTOM (Pty) Ltd

Electrical engineering & power equipment
South Africa

www.exportfocusafrica.com Export Focus Africa | July — December 2026
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ADVERTISER & BUYER DIRECTORY

® Building & Construction ® Energy & Power
Liebherr HYDAC

Cranes, earthmoving & construction machinery Fluid power for power infrastructure
Switzerland Germany

HYDAC VEGA Instruments

Hydraulic systems for construction plant Process instrumentation for energy plant
Germany Germany

WBHO Aggreko Plc

Civil & building contractor Temporary & modular power solutions
South Africa United Kingdom

Raubex ARTsolar

Roads, infrastructure & materials Solar panel manufacturer

South Africa South Africa

AfriSam Mulilo

Cement, aggregates & readymix concrete Renewable energy development
South Africa South Africa

PPC Cement Globeleq

Cement & building materials manufacturer Independent power producer

South Africa United Kingdom

Corobrik Daystar Power

Clay brick & paving manufacturer Solar & hybrid power for business
South Africa Nigeria

Huaxin Cement juwi Renewable Energies
Cement production & building materials Solar & wind project development
China Germany

META Group Africa Scatec

Structural steel & fabrication Renewable power producer & developer
South Africa Norway

JCB Lekela Power

Construction & earthmoving equipment Wind & solar power generation
United Kingdom United Kingdom

Dangote Cement
Africa's largest cement producer
Nigeria

PRESERVING CONFIDENCE IN TIMBER

Holcim / Lafarge Africa
Cement, aggregates & concrete
Nigeria

Bamburi Cement
Cement manufacturer, East Africa
Kenya

Sephaku Cement
Cement & clinker producer
South Africa
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ADVERTISER & BUYER DIRECTORY

® Agriculture & Farming

T-LIrrigation Co.
Center pivot irrigation systems
USA

Kepler Weber — Grain Storage
Grain storage & handling systems
Brazil

Agricol
Seed production & supply
South Africa

Rand Agri
Agricultural equipment & implements
South Africa

Seed Co Group
Certified seed producer
Zimbabwe

Pannar Seed
Seed breeding & production
South Africa

Starke Ayres
Seed & horticultural supplies
South Africa

African Seeds Group
Seed distribution & agri-inputs
South Africa

Rovic
Farm implements & machinery
South Africa

Agriscope Africa
Agri-inputs & extension services
Kenya

Omnia Holdings
Fertilizer & agri-chemical producer
South Africa

AFGRI
Grain handling & agricultural services
South Africa

Zeder Investments
Agribusiness investment holding
South Africa

Louis Dreyfus Company
Global agricultural commodity merchant
Netherlands

www.exportfocusafrica.com

® Manufacturing & Packaging

Nilkamal Limited
Material handling & storage solutions
India

Cra-Vac
Vacuum & flexible packaging
South Africa

Polmac SRL
Packaging machinery manufacturer
Italy

Astrapak
Plastic & flexible packaging
South Africa

Tradepak
Corrugated & retail packaging
South Africa

CTP Packaging
Paper & corrugated packaging
South Africa

Cispak Group of Companies
Industrial & export packaging
South Africa

Rusmar Packaging
Flexible & food-grade packaging
South Africa

All Time Packaging
Plastic packaging manufacturer
Nigeria

Nampak
Africa's largest diversified packaging group
South Africa

Mpact Limited
Paper, plastics & recycling packaging
South Africa

Consol Holdings
Glass packaging manufacturer
South Africa

Sealed Air (SEE)
Protective & food packaging
USA

Export Focus Africa | July — December 2026
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ADVERTISER & BUYER DIRECTORY

® Automotive & Machinery

Mirka Ltd
Abrasives & automotive refinishing
Finland

Bell Equipment
Heavy machinery manufacturer
South Africa

Liebherr
Mobile & mining machinery
Switzerland

Autobax
Automotive parts distribution
South Africa

Feltex Automotive
Vehicle interior components
South Africa

DAR Automotive
Automotive parts & accessories
South Africa

Bosch Car Service
Vehicle servicing & parts network
South Africa

Labh Singh Harnam Singh Ltd (LSHS)
Automotive & industrial supplies
Kenya

BMW South Africa
OEM vehicle assembly, Rosslyn
South Africa

Toyota South Africa
OEM vehicle assembly, Prospecton
South Africa

Volkswagen Group South Africa
OEM vehicle assembly, Kariega
South Africa

Isuzu Motors South Africa
OEM vehicle assembly, Ggeberha
South Africa

Ford South Africa
OEM vehicle assembly, Silverton
South Africa

www.exportfocusafrica.com

® Trade, Finance & Logistics

Zanaco Bank
Commercial & trade banking
Zambia

FedEx
International freight & logistics
USA

AFSIC — Investing in Africa
Africa investment conference
United Kingdom

Afreximbank
Pan-African trade finance institution

Egypt

DHL Global Forwarding
Freight forwarding & logistics
Germany

Bolloré Transport & Logistics
Port, rail & logistics operator
France

Barloworld Logistics
Supply chain & logistics solutions
South Africa

Imperial Logistics
Logistics & distribution network
South Africa

Grindrod
Port, rail & shipping logistics
South Africa

Standard Bank Group
Pan-African commercial & trade bank
South Africa

Ecobank
Pan-African commercial banking
Togo

CBRE

CB RICHARD ELLIS
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