


One machine - 
countless materials.

Baler-Wrapper Combination
LT-Master & VARIO-Master
• Variable Bale Sizes (Diameter: 0,6 m - 1,4 m)
• Maximum Bale Density
• Many different Materials: Hemp ∙ Corn Silage CCM ∙ Alfalfa ∙ Grass

Sugar Beet Pulp ∙ TMR (Total Mixed Ration) ∙ Whole Crop Silage ∙ And much more

Your Contact: Pierre Payré
E-Mail: pierre.payre@goeweil.com
Tel.: +43 7215 2131 46
www.goeweil.com

• Hemp Silage
• Corn Silage
• ...

Best forage quality through bale silage: 
Increase milk & meat yield
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AFSIC — Investing in Africa

VEGA Instruments

AMS Samplers

Agricol

Bell Equipment

C.P. Engineering Ltd

Liebherr

Electra Mining Africa

Kepler Weber Grain Storage

T‐L Irrigation Co.

Grindtech — Tyrolit Group
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F R O M  T H E  E D I T O R

Welcome to the July–December 2026 edition of Export Focus Africa. This

issue lands at a genuinely interesting moment for the continent’s trade

story — power and mining investment are proving resilient even as global

conditions stay uncertain, packaging and food processing are

professionalising fast to meet international buyer standards, and trade

finance is finally starting to catch up with Africa’s ambitions under the

AfCFTA. Across the following pages, our writers dig into what’s actually

driving demand in AgriBusiness, Energy, Packaging, Construction,

Automotive, Food, Trade Finance and Mining — and what it means for

the suppliers and buyers who make this magazine’s advertiser

community what it is. As always, thank you for reading, and for trading

with Africa.

I N  T H I S  I S S U E

AgriBusiness & Energy — p.6

Packaging — p.11

Construction — p.16

Automotive & Machinery — p.20

Food — p.25

Trade Finance — p.28

Mining & Engineering — p.30

Advertiser & Buyer Directory — p.39
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AgriBusiness
How trade, technology and infrastructure are turning African agriculture

from subsistence into scale
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A G R I B U S I N E S S

Africa’s Farms Are Feeding a Bigger Export
Ambition
As global demand for staple and specialty crops climbs, the continent’s agricultural exporters are

shifting from subsistence to scale

AGRIBUSINESS  AT  A  GLANCE

Share of global arable land held by Africa ~60%

Main growth
categories

Grain, horticulture,
livestock

Key trade driver AfCFTA tariff reduction

Biggest constraint Post-harvest logistics

griculture remains one of Africa’s most

underleveraged economic assets. The

continent holds a significant share of the world’s

remaining arable land, yet still accounts for a small

fraction of global agricultural exports. That gap is

starting to close, driven by a combination of rising

global food demand, new regional trade rules, and a

generation of farmers and agribusinesses investing

in processing and logistics rather than raw

commodity sales alone.

Cocoa, coffee, cashews and cut flowers remain the

continent’s most recognisable agricultural exports,

but the real growth story is in diversification. Grain

producers in East and Southern Africa are

expanding maize and soya output for regional trade,

while horticulture exporters in North and East

Africa are supplying European supermarkets with

off-season fruit and vegetables. Livestock and dairy

operators are also professionalising fast, with

smallholder cooperatives increasingly linking into

formal supply chains through better access to

veterinary services, feed and cold storage.

The African Continental Free Trade Area continues

to be the policy backbone for this shift. By reducing

tariffs and harmonising standards across the

continent, it gives agricultural exporters a genuine

single market to sell into — rather than fifty-plus

fragmented ones. For processors and packagers,

that means a shorter road from farm gate to

regional retail shelf, and a stronger case for

investing in the equipment and certification needed

to serve multiple markets at once rather than a

single national buyer.

“The opportunity is not just to sell

into Africa’s farms — it’s to be part

of the infrastructure that lets

African agriculture finally export at

scale.”

Continues on next page →
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AGRIBUSINESS — CONTINUED

WHERE  DEMAND  IS  GROWING

Irrigation & drying equipment High demand

Cold chain & storage Priority investment

Seed & fertiliser inputs Sustained demand

Mechanisation &
implements

Underserved,
growing

Digital agronomy tools Fast-emerging category

Infrastructure remains the sector’s biggest

constraint. Post-harvest losses are still high in

many markets simply because grain, produce and

livestock cannot move quickly or affordably enough

to reach buyers. Cold-chain logistics, rural road

access and port-side storage are the areas

attracting the most attention from both

governments and private investors, because they

unlock value across every other part of the supply

chain. A single well-placed cold store or grain silo

can lift returns for an entire surrounding farming

district, which is why development finance

institutions have made storage and logistics a

priority lending category in recent years.

For international suppliers of agricultural

equipment, inputs and packaging, this is a moment

to pay close attention. Irrigation systems, storage

and drying equipment, seed and fertiliser inputs,

and food-grade packaging are all in sustained

demand as African producers scale up. Financing

remains a common barrier to adoption, which is

why suppliers who can offer leasing, hire-purchase

or supplier credit arrangements alongside their

equipment often out-compete rivals on price alone.

Mechanisation is another area of steady, if uneven,

progress. Tractor and implement penetration

remains low by international standards across much

of the continent, representing significant unmet

demand, but also a market that rewards patience:

after-sales support, spare parts availability and

operator training often matter as much as the

upfront cost of the machine itself when a

cooperative or commercial farm is deciding which

brand to commit to for the next decade.

Extension services and digital agronomy tools are

quietly reshaping how smallholders access

expertise that was previously the preserve of large

commercial operations. Mobile-based soil testing,

weather advisories and market price information

are helping smaller producers make better planting

and selling decisions, gradually narrowing the

productivity gap between smallholder and

commercial farming.

Regional seed and input companies are also playing

a growing role in this professionalisation, offering

not just product but agronomic advice bundled into

the sale — a model that builds loyalty in markets

where farmers have historically had limited access

to technical support after the point of purchase.

International suppliers entering these markets

increasingly find that a strong local technical

presence matters more than brand recognition

alone.

The direction of travel is consistent across most

major agricultural economies on the continent:

from subsistence toward scale, and from raw

commodity toward processed, export-ready

product. For suppliers willing to invest in local

relationships and after-sales infrastructure, Africa’s

agricultural sector offers a rare combination of

genuine unmet demand and improving access to

finance — a market that rewards long-term

commitment over one-off transactions.
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E N E R G Y  &  P O W E R

Power Is Africa’s Next Trade Frontier
Renewable energy investment is accelerating across the continent, and the equipment, engineering

and finance behind it is becoming a trade category in its own right

ENERGY  & POWER  AT  A  GLANCE

Leading technology Utility-scale solar + storage

Fastest-growing
model

Corporate power purchase
deals

Core import
categories

Panels, inverters,
switchgear

Key enabler Blended & DFI-backed finance

eliable power remains one of the biggest

constraints on African industry and trade —

and one of the fastest-growing investment

categories on the continent. From utility-scale solar

farms to distributed mini-grids, energy

infrastructure is being built at a pace that would

have seemed ambitious a decade ago, driven by

falling technology costs, growing electricity

demand, and a policy push toward energy security

across nearly every major market.

Solar leads the growth. Panel and inverter costs

have fallen enough that utility-scale solar is now

cost-competitive with, or cheaper than, new fossil

generation in many African markets. Countries

across Southern, East and West Africa are

commissioning new solar capacity, often paired

with battery storage to firm up supply for industrial

users who cannot tolerate outages. Independent

power producer programmes, once a niche

financing structure, have become a mainstream

route to new generation capacity in several major

economies.

The knock-on effect for trade is significant. Every

new solar farm, wind project or grid upgrade

represents demand for imported components —

panels, inverters, transformers, switchgear, cabling

and structural steel — alongside the engineering,

installation and maintenance services to support

them. Off-grid and mini-grid systems, meanwhile,

are opening up rural and industrial sites that were

previously unviable to serve.

Financing structures are evolving alongside the

technology. Blended finance, combining

development finance institutions, commercial

lenders and private equity, is helping de-risk larger

projects, while pay-as-you-go models are extending

power access to households and small businesses

that could not previously afford up-front

connection costs.

For equipment manufacturers, EPC contractors and

project developers, Africa’s power sector offers a

rare combination: genuine unmet demand,
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Packaging
From flexible film to smart labelling, packaging is becoming a competitive

edge for African exporters
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P A C K A G I N G

Packaging Becomes a Competitive Edge
for African Exporters
As African producers push further into international markets, packaging is shifting from an

afterthought to a strategic investment

PACKAGING  AT  A  GLANCE

Core
categories

Flexible film, corrugated,
labelling

Fastest-growing
demand

Traceability & smart
labelling

Buyer priority Sustainability & recyclability

Adjacent
opportunity

Warehousing & material
handling

or exporters trying to break into new markets,

packaging is no longer just protection for the

product inside — it’s part of the sales pitch. Buyers

in Europe, the Middle East and Asia increasingly

expect African-origin goods, whether agricultural

produce, processed foods or manufactured

products, to arrive in packaging that meets the

same standards as anywhere else in the world:

durable, well-labelled, and where relevant,

sustainable.

That shift is reshaping demand across the

packaging value chain. Flexible packaging and

corrugated cardboard remain the workhorses of

African export logistics, but there’s growing

appetite for smarter solutions — moisture-resistant

liners for agricultural produce, tamper-evident

seals for food and pharmaceutical products, and

labelling systems that can carry the traceability

information many international buyers now require.

Suppliers who can combine competitive pricing

with technical support on material selection are

increasingly winning business over those who

compete purely on unit cost.

Material handling is evolving in step with packaging

demand. Warehousing and distribution operators

across the continent are investing in mezzanine

storage, palletised systems and more efficient

racking to keep pace with growing export volumes,

particularly as e-commerce and formal retail

expand alongside traditional trade channels. This is

creating a secondary wave of demand for the

equipment that moves packaged goods through a

facility, not just the packaging itself.

“African producers are

professionalising their packaging

fast, and looking for partners who

can help them meet international

buyer expectations.”

Continues on next page →
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PACKAGING — CONTINUED

STORAGE  & HANDLING  TRENDS

Mezzanine & racking Rising adoption

Cold chain investment Priority but underserved

Traceability tech Increasingly standard

Buyer expectation Reliable turnaround time

Automation Selective, growing at scale

Behind every well-packaged export shipment sits a

less visible but equally important layer of

infrastructure: storage and handling. As African

exporters scale up volumes, the ability to store

goods safely, move them efficiently through a

facility, and load them correctly for transport has

become a genuine differentiator between producers

who can serve international buyers reliably and

those who cannot.

Mezzanine flooring and modular racking systems

are increasingly common in mid-sized African

warehouses, allowing operators to expand storage

capacity vertically without the cost of a new

building. Combined with more efficient pallet

systems, this is helping smaller exporters compete

with larger, better-capitalised operators on

turnaround time, often as important to

international buyers as price when choosing

between competing suppliers of a similar product.

Labelling and traceability technology is another

quiet growth area. Buyers increasingly want to

know not just what is in a shipment, but where it

came from, how it was handled, and whether it

meets specific certification requirements.

Packaging and labelling suppliers who can offer

integrated solutions, combining the physical

packaging with barcode, QR or RFID-based

tracking, are well positioned as this becomes

standard practice rather than a nice-to-have across

an increasing number of export categories.

Cold chain remains the hardest piece of the puzzle

for many producers, particularly for perishable

agricultural exports. Investment in refrigerated

storage and transport is growing, but gaps remain

between farm, processing facility and port, gaps

that represent real opportunity for equipment

suppliers and logistics operators willing to work in

secondary markets, not just major hubs. Several

regional development finance programmes have

specifically earmarked cold chain infrastructure as

a funding priority, recognising its outsized impact

on reducing post-harvest losses.

Automation is beginning to make inroads into

African packaging and material handling operations,

though adoption remains selective and

concentrated among larger, better-capitalised

producers. Semi-automated case-packing and

palletising equipment is becoming more common at

the upper end of the market, while smaller

operators continue to rely on manual processes

supported by better layout design and more

efficient manual handling equipment — a gap that

represents a genuine growth opportunity as more

producers scale up.

As African export volumes grow, packaging, storage

and handling will only become more central to how

competitively the continent’s producers can sell

into global markets. For suppliers of packaging

machinery, materials and storage systems, the

opportunity extends well beyond a single sale:

producers who find a reliable, technically capable

partner tend to stay with them as volumes grow,

making early relationship-building in this sector

particularly valuable.
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Construction
Urbanisation and infrastructure investment are reshaping import demand

for materials, equipment and expertise
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C O N S T R U C T I O N

Africa’s Construction Boom Is Reshaping
Import Demand
Urbanisation and infrastructure investment are driving sustained demand for building materials,

equipment and expertise across the continent

CONSTRUCTION  AT  A  GLANCE

Core materials Steel, cement, aluminium, glass

Equipment
demand

Earthmoving, cranes, concrete
plant

Growth driver Urbanisation & housing shortage

Buyer priority Parts availability & service

frica is urbanising faster than almost any

other region in the world, and the

construction activity required to keep pace is

reshaping trade patterns across the continent.

From residential development in fast-growing cities

to major infrastructure projects — roads, ports, rail

and utilities — the built environment sector remains

one of the most consistent sources of import

demand for international suppliers.

Building materials continue to anchor this demand.

Steel, cement, aluminium extrusions, glass, tiles and

sanitary ware are needed at a scale that outstrips

what most local manufacturing bases can currently

supply, particularly for larger commercial and

infrastructure projects. Governments across the

region continue to prioritise infrastructure

spending as a lever for economic growth, which

keeps demand for these core materials relatively

resilient even when other sectors slow.

Equipment demand tells a similar story.

Earthmoving machinery, cranes, concrete plant and

specialised construction equipment remain in

steady demand, both for new-build projects and to

replace ageing fleets. Financing and leasing

arrangements are increasingly important here, as

contractors look for ways to access modern

equipment without the capital burden of outright

ownership, particularly on projects with tight,

government-linked payment cycles.

“Distance and logistics mean

downtime is costly — contractors

increasingly value suppliers who

can guarantee parts availability and

service response.”

Continues on next page →
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CONSTRUCTION — CONTINUED

INFRASTRUCTURE  CORRIDORS  TO  WATCH

Port expansion Multi-year equipment demand

Regional transport
corridors

Landlocked market
access

Affordable housing
programmes

Prefab & modular
interest

Secondary cities Emerging contractor demand

While much of Africa’s construction growth is

concentrated in major cities, a second wave of

demand is emerging around regional infrastructure

corridors — the roads, rail links and port facilities

that connect landlocked economies to the coast

and support intra-African trade under the AfCFTA

framework. Contractors and material suppliers

involved early in these corridor projects often find

themselves well positioned for the follow-on

demand as the regions they serve become more

accessible to trade.

Port expansion is a particularly active area. Several

of the continent’s major ports are investing in

expanded container handling capacity, deeper

berths for larger vessels, and improved road and rail

links to their hinterlands. These projects create

sustained multi-year demand for heavy

construction equipment, structural steel, marine

engineering expertise and specialised port

infrastructure components that few local suppliers

can provide at scale on their own.

Housing remains the largest underlying driver of

construction demand across the continent, as

urban populations continue to grow faster than

housing supply in most major cities. This is

increasingly drawing interest in more efficient

construction methods, including prefabricated and

modular building systems, as a way to close the

housing gap faster than traditional construction

techniques allow. Several governments have

launched dedicated affordable housing programmes

that specifically favour contractors able to

demonstrate faster, more industrialised build

methods.

Skills and technical capacity remain an

underappreciated constraint on the pace of African

construction growth. Large infrastructure and

housing programmes require not just materials and

machinery but a skilled workforce to operate and

maintain them — from crane operators to structural

engineers — and several regional contractor

associations have begun partnering directly with

equipment suppliers on training programmes,

recognising that a shortage of skilled operators can

slow a project as much as a shortage of materials.

For equipment and materials suppliers, the

throughline across all of these opportunities is the

same: African construction demand is broadening

beyond the handful of capital cities that have

traditionally dominated it, creating new secondary

markets for suppliers willing to look beyond the

most obvious opportunities. Those who establish

early relationships with regional contractors are

often best placed to benefit as this second wave of

demand matures.

“A shortage of skilled operators can

slow a project as much as a shortage

of materials — training is becoming

part of the sales relationship.”

www.exportfocusafrica.com Export Focus Africa  |  July – December 2026 Page 19



Automotive
Import policy, local assembly and a growing parts market are reshaping how

vehicles and machinery move across the continent
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A U T O M O T I V E  &  M A C H I N E R Y

Africa’s Vehicle Market Is Entering a New
Phase
Import policy, local assembly and a growing parts market are reshaping how vehicles and machinery

move across the continent

AUTOMOTIVE  & MACHINERY  AT  A  GLANCE

Manufacturing hub South Africa (7 global OEMs)

Fastest-growing
segment

Aftermarket parts &
service

Policy
direction

Favouring local assembly, newer
fleets

Key constraint EV charging infrastructure

frica’s automotive sector is going through a

period of genuine structural change. Several

major markets have introduced or tightened import

policies aimed at encouraging local assembly over

used-vehicle imports, part of a broader push to

build domestic manufacturing capacity rather than

remain purely import-dependent. South Africa

remains the continent’s most developed automotive

manufacturing base, with an integrated value chain

spanning OEM assembly, component manufacturing

and export access to major international markets —

a model other economies are studying closely.

The used-vehicle trade remains significant across

much of the continent, particularly in markets

where new-vehicle affordability is limited, but

policy direction in several countries is clearly

favouring newer, cleaner and increasingly electric

vehicles over ageing imported fleets. That shift is

gradual — charging infrastructure and vehicle

affordability remain real constraints on EV adoption

— but the direction of travel is consistent across

most major markets, and suppliers positioning early

in EV-adjacent categories are finding receptive

government partners.

Machinery and heavy equipment tell a related story.

Mining, construction and agriculture all depend on

a reliable supply of vehicles and machinery, along

with the parts and servicing infrastructure to keep

them running. This is where much of the near-term

opportunity sits: not just in new equipment sales,

but in the parts, lubricants, tyres and after-sales

service networks that keep fleets operational.

Aftermarket parts, in particular, remain a

consistently strong category. With vehicle and

equipment fleets across the continent skewing

older on average than in many other regions,

demand for reliable, well-priced replacement parts

continues to outpace new-unit sales in many

markets. Distributors who can guarantee genuine

parts availability and fast turnaround are

increasingly winning long-term fleet contracts over

those competing on price alone.
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computer generated

account ledger

Lothbrok Media

tel   011 612 7200

contact   Dowell Sichitalwe fax   086 552 8000

email   dowellcs@icloud.com email   accounts@afrihost.com

account   A19733025 postal   PO Box 5116, Rivonia, 2128

postal   4191 cuba street, cosmo city ext 4, joahannesburg  

Your account is R 653.64 as at 02 November 2020.

 

Opening Balance R 0.00

 

Date Reference Description Amount Balance

2019-11-01 IN22615395 50GB CellC R 349.00 R 349.00

2019-11-01 IN22615395 agrifocusafrica.com: Gold Home R 49.00 R 398.00

2019-11-01 IN22615395 lothbrokmedia.com: Silver Home R 39.00 R 437.00

2019-11-01 Payment from ACB for Transactions

    - IN22615395 - 50GB CellC

    - IN22615395 - agrifocusafrica.com: Gold Home

    - IN22615395 - lothbrokmedia.com: Silver Home

R -437.00 R 0.00

2019-11-08 Unpaid DO 73955557(NOT PROVIDED FOR)

    - Payment from ACB for Transactions

R 437.00 R 437.00

2019-11-25 Cashbook Payment A19733025 D735 R -440.00 R -3.00

2019-11-27 Payment from ACB for Transactions

    - Resubmit 74079718 437.00

R -437.00 R -440.00

2019-11-29 IN23030656 27643950149@afrihost-cellc Top Up 3GB Topup R 37.50 R -402.50

2019-12-01 IN22952288 50GB CellC R 349.00 R -53.50

2019-12-01 IN22952288 agrifocusafrica.com: Gold Home R 49.00 R -4.50

2019-12-01 IN22952288 lothbrokmedia.com: Silver Home R 39.00 R 34.50

2019-12-02 Payment from ACB for Transactions

    - IN22952288 - 50GB CellC

    - IN22952288 - agrifocusafrica.com: Gold Home

    - IN22952288 - lothbrokmedia.com: Silver Home

    - IN23030656 - 27643950149@afrihost-cellc Top Up 3GB

Topup

R -34.50 R 0.00

2019-12-13 IN23079080 Package Update Pro Rata Invoice - Gold Home:

[miningfocusafrica.com]

R 48.96 R 48.96

2019-12-13 CN530069 Package Update Pro Rata Credit - Gold Email:

[miningfocusafrica.com]

R -30.06 R 18.90

2019-12-13 IN23079075 Domain - New: miningfocusafrica.com R 169.00 R 187.90

2019-12-13 IN23079075 Gold Email: miningfocusafrica.com - Pro Rata R 30.03 R 217.93

2019-12-13 Payment Verification

    - Payment Verification

R -1.00 R 216.93

2019-12-13 Payment Verification R 1.00 R 217.93

      vat reg no   4510275136   ck no   2016/130190/07 1 / 8

Y O U R  G A T E W A Y  T O  R E A C H  A F R I C A N  M A R K E T S
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Food
Climate pressure and population growth are pushing African markets toward

greater investment in processing, storage and trade infrastructure
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F O O D

Food Security Is Reshaping What Africa
Imports and Exports
Climate pressure and population growth are pushing African markets toward greater investment in

food processing, storage and trade infrastructure

FOOD  SECTOR  AT  A  GLANCE

Priority investmentProcessing & storage capacity

Biggest structural gap Cold chain & grain silos

Policy driver Regional trade in surplus food

Value shift Raw commodity to processed goods

ood security remains one of the defining

economic issues across Africa, shaped by a

combination of climate volatility, rapid population

growth and shifting global supply chains. Recent

years have shown how exposed African food

markets can be to external shocks, disruptions to

global grain and fertiliser supply have rippled

through local food prices in ways that have pushed

governments and private investors alike to

prioritise food system resilience over short-term

cost savings.

That prioritisation is visible in investment patterns.

Food processing capacity is expanding across the

continent, driven by a recognition that exporting

raw agricultural commodities captures only a

fraction of the value compared to processed,

packaged food products. Milling, canning, freezing

and packaging facilities are attracting investment as

both a food-security measure and an export

opportunity, as African producers look to move

further up the value chain rather than remain

price-takers on raw commodities.

Storage infrastructure is a related priority. Grain

storage and cold chain capacity remain insufficient

in many markets relative to production volumes,

contributing to post-harvest losses that undermine

both domestic food security and export potential.

Investment in modern storage, from small-scale

cooperative facilities to large commercial grain

silos, is increasingly seen as critical infrastructure

rather than an optional upgrade, with several

governments now offering dedicated financing lines

for exactly this category of investment.

“Africa’s food security priorities

translate directly into sustained

demand — not as emergency

response, but as long-term

infrastructure investment.”

Continues on next page →
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FOOD — CONTINUED

WHERE  INVESTMENT  IS  FLOWING

Milling & processing Expanding capacity

Fertiliser & input storage New strategic priority

Packaged food
demand

Rising with urban
incomes

Intra-African food
trade

Underdeveloped, high
potential

Trade policy is playing a role too. Regional trade

agreements are gradually making it easier to move

food across African borders, helping surplus-

producing regions supply deficit areas within the

continent rather than relying solely on imports

from outside Africa. This intra-African food trade

remains underdeveloped relative to its potential,

representing a significant medium-term

opportunity for logistics, storage and processing

investment that goes well beyond any single

national market.

Fertiliser and input security has become a related

strategic priority following recent global supply

disruptions, prompting several governments to

invest in local blending capacity and strategic

reserves rather than relying entirely on imported

product delivered just in time. This shift is creating

new demand for storage, handling and quality-

testing infrastructure around agricultural inputs,

not just finished food products.

Consumer demand is also evolving in parallel with

these supply-side changes. Rising urban incomes

across much of the continent are driving demand

for higher-value processed and packaged foods,

creating opportunities for both local processors

and international food brands willing to invest in

local production or reliable distribution

partnerships rather than pure import models.

Supermarket and formal retail penetration is

expanding beyond capital cities into secondary

urban centres, extending the reach of packaged and

branded food products into markets that were

previously served almost exclusively by informal

trade.

Food safety and certification standards are

tightening in step with this formalisation. Retailers

and export buyers alike are placing greater

emphasis on traceability, hygiene certification and

consistent quality — requirements that favour

processors who invest early in the systems and

equipment needed to meet them, gradually raising

the baseline standard across the industry.

For international suppliers of food processing

equipment, storage systems and agricultural

technology, Africa’s food security priorities are

proving to be a durable, long-term source of

demand. Unlike categories more exposed to

commodity price cycles, investment in food system

resilience tends to persist across economic cycles,

because the underlying population and climate

pressures driving it are structural rather than

temporary.

“Investment in food system

resilience tends to persist across

economic cycles, because the

pressures driving it are structural

rather than temporary.”
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T R A D E  F I N A N C E

Trade Finance Is Catching Up With Africa’s
Trade Ambitions
As intra-African and international trade volumes grow, access to trade finance is becoming as

important as the goods themselves

TRADE  FINANCE  AT  A  GLANCE

Key regional institution Afreximbank

Fastest-growing
demand

Intra-African trade
finance

Emerging tools Digital LC & guarantee platforms

Biggest beneficiary SME exporters

frica’s trade growth story has a quieter but

equally important second half: the finance

that makes it possible. Letters of credit, trade credit

insurance, export financing and working capital

facilities are the infrastructure that allows

exporters and importers to actually complete

transactions at scale, and access to that

infrastructure has historically been one of the

biggest constraints on African trade growth,

particularly for small and medium-sized businesses

without an established international banking

relationship.

That is gradually changing. Regional development

finance institutions and specialist trade finance

banks, including pan-African institutions such as

Afreximbank, have expanded their activity

significantly in recent years, providing facilities

specifically designed for African exporters and

importers who may not fit traditional international

banking risk models. This has been particularly

important for small and medium-sized exporters,

who often lack the balance sheet to self-finance

large international orders while waiting for

payment from overseas buyers.

The African Continental Free Trade Area is

amplifying this trend by increasing the volume of

intra-African trade that requires financing. As

African businesses trade more with each other

rather than exclusively with markets outside the

continent, demand for trade finance products

tailored to regional transactions has grown

accordingly, prompting several regional banks to

launch dedicated intra-African trade finance

facilities.

Digital trade finance platforms are also starting to

make a difference, reducing the paperwork and

processing time traditionally associated with letters

of credit and trade guarantees. For smaller

exporters, faster access to trade finance can be the

difference between winning and losing an

international order.

For international businesses trading with Africa,

understanding the trade finance landscape is
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M I N I N G  &  E N G I N E E R I N G

Mining Investment Holds Steady as Africa
Leans Into Critical Minerals
Global demand for battery and industrial minerals is keeping African mining investment resilient,

even as operators face familiar infrastructure and sustainability pressures

MINING  AT  A  GLANCE

Key minerals Copper, cobalt, lithium, PGMs

Core watch region DRC & Zambia copper belt

Biggest constraint Power, rail & water access

Rising priority Responsible sourcing standards

frica’s mining sector continues to attract

significant investment, underpinned by the

continent’s position as a major global source of

critical minerals — copper, cobalt, lithium, platinum

group metals and more — needed for everything

from renewable energy infrastructure to electric

vehicle batteries. That structural demand is giving

African mining a degree of resilience even through

broader commodity price cycles that have

historically made the sector volatile.

The Democratic Republic of Congo and Zambia’s

copper belt remains one of the continent’s most

closely watched mining regions, with continued

investment in both new projects and expansion of

existing operations. Beyond copper and cobalt,

exploration activity for battery minerals and rare

earths is expanding into new jurisdictions across

East and Southern Africa, as global manufacturers

look to diversify and secure their supply chains

away from a small number of dominant producing

countries.

Infrastructure remains the sector’s perennial

challenge. Power reliability, rail and road capacity

to move ore to port, and water availability all

directly affect project economics, meaning mining

investment and infrastructure investment

increasingly go hand in hand, with some major

mining projects now directly funding or co-

investing in the power and transport infrastructure

their operations depend on rather than waiting for

government delivery.

“As global demand for critical

minerals continues to grow, Africa’s

mining sector looks set to remain

central to that supply chain for

years to come.”

Continues on next page →
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MINING & ENGINEERING — CONTINUED

LOGISTICS  & SUSTAINABILITY

Rail & port corridors Under active expansion

Landlocked export
routes

Cross-border cooperation
improving

Buyer
expectation

Responsible sourcing
standards

Adjacent
opportunity

Power & water co-
investment

Financing
trend

Local content built into project
finance

As mining investment across Africa continues to

grow, a parallel conversation has become just as

important as exploration and extraction itself:

logistics. Getting minerals out of the ground is only

the first half of the equation, moving them

efficiently and affordably to port for export

increasingly determines whether a project is

genuinely competitive on global markets, regardless

of how rich the underlying ore body is.

This has put rail and road corridors connecting

mining regions to coastal ports firmly on the

regional infrastructure agenda, with several major

transport corridors serving Southern and Central

Africa’s mining belts undergoing expansion or

upgrade, aimed at increasing capacity and reducing

the transport costs that can otherwise erode a

project’s margins before the minerals ever reach a

ship.

Because many of Africa’s most significant mineral

deposits sit in landlocked countries, efficient export

requires cross-border infrastructure and customs

cooperation, an area where regional trade

frameworks are gradually easing what has

historically been a significant friction point for

mining exporters moving product through multiple

jurisdictions to reach a coastal port.

Sustainability expectations are rising in step with

investment. International buyers and financiers are

placing growing emphasis on responsible sourcing,

environmental management and community

engagement, pushing operators toward higher

standards across the board, from tailings

management to emissions reduction and local

procurement, with several major offtake

agreements now including explicit sustainability

performance clauses.

Skills development and local procurement

requirements are also becoming a bigger part of

how major mining projects are structured and

financed. Host governments increasingly expect

operators to demonstrate a credible plan for local

employment, supplier development and technical

training, not just resource extraction, and financiers

are beginning to build these expectations directly

into project finance conditions rather than treating

them as voluntary community relations initiatives.

For international suppliers serving the mining

sector, opportunity increasingly extends well

beyond the mine gate, into the rail lines, ports and

logistics infrastructure that determine whether the

continent’s mineral wealth can reach global markets

competitively. Equipment, engineering and

technical service suppliers who understand this

broader infrastructure picture, not just core mining

equipment, are best placed to capture the full scope

of opportunity as African mining continues to scale.
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Advertiser & Buyer Directory
A categorised guide to this issue’s advertisers and trusted suppliers, organised by sector

and country — your fastest route from this magazine to a real conversation.

H O W  T O  U S E  T H I S  D I R E C T O R Y

Entries are grouped by industry sector to match the

categories covered throughout this issue, then listed with

their country of operation and a short description of what

they do. Where a company has advertised in this edition,

you’ll find their full advertisement earlier in the magazine.

S E C T O R S  C O V E R E D

Mining & Engineering Building & Construction

Agriculture & Farming

Manufacturing & Packaging

Automotive & Machinery

Trade, Finance & Logistics

A B O U T  T H I S  D I R E C T O R Y

Alongside this issue’s advertisers, we’ve included a selection of other established suppliers and institutions active in

African trade — sourced independently to make this directory a genuinely useful reference, not just an advertiser list.

Company details are correct to the best of our knowledge at time of publication; please verify current contact details

directly with each company.

Want to be listed in the next issue?
Directory listings are complimentary for all advertisers — contact us for
advertising rates.

Info@exportfocusafrica.com

D I R E C T O R Y  C O N T E N T S

Mining & Engineering p.40 Building, Construction & Energy p.41

Agriculture, Manufacturing & Packaging p.42 Automotive, Trade & Logistics p.43
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A D V E R T I S E R  &  B U Y E R  D I R E C T O R Y

Mining & Engineering

C.P. Engineering Ltd
Engineering, procurement & construction services

Zambia

Bell Equipment
Heavy earthmoving & mining machinery

South Africa

Electra Mining Africa
Continent's largest mining & industrial trade show

South Africa

Grindtech — Tyrolit Group
Grinding, cutting & abrasive technology

South Africa

AMS Samplers
Mineral sampling & analysis equipment

Australia

VEGA Instruments
Process instrumentation & level measurement

Germany

HYDAC
Hydraulic & fluid power technology

Germany

AARD Mining Equipment
Underground mining machinery

South Africa

Barloworld Equipment
Cat dealer, earthmoving & mining plant

South Africa

Sandvik Mining and Rock Solutions
Mining & rock excavation equipment

Sweden

Epiroc
Drilling rigs & rock excavation tools

Sweden

Komatsu
Mining & construction machinery

Japan

Caterpillar Inc.
Heavy machinery & mining equipment

USA

MacLean Engineering
Underground mining vehicles

Canada

ACTOM (Pty) Ltd
Electrical engineering & power equipment

South Africa
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A D V E R T I S E R  &  B U Y E R  D I R E C T O R Y

Building & Construction

Liebherr
Cranes, earthmoving & construction machinery

Switzerland

HYDAC
Hydraulic systems for construction plant

Germany

WBHO
Civil & building contractor

South Africa

Raubex
Roads, infrastructure & materials

South Africa

AfriSam
Cement, aggregates & readymix concrete

South Africa

PPC Cement
Cement & building materials manufacturer

South Africa

Corobrik
Clay brick & paving manufacturer

South Africa

Huaxin Cement
Cement production & building materials

China

META Group Africa
Structural steel & fabrication

South Africa

JCB
Construction & earthmoving equipment

United Kingdom

Dangote Cement
Africa's largest cement producer

Nigeria

Holcim / Lafarge Africa
Cement, aggregates & concrete

Nigeria

Bamburi Cement
Cement manufacturer, East Africa

Kenya

Sephaku Cement
Cement & clinker producer

South Africa

Energy & Power

HYDAC
Fluid power for power infrastructure

Germany

VEGA Instruments
Process instrumentation for energy plant

Germany

Aggreko Plc
Temporary & modular power solutions

United Kingdom

ARTsolar
Solar panel manufacturer

South Africa

Mulilo
Renewable energy development

South Africa

Globeleq
Independent power producer

United Kingdom

Daystar Power
Solar & hybrid power for business

Nigeria

juwi Renewable Energies
Solar & wind project development

Germany

Scatec
Renewable power producer & developer

Norway

Lekela Power
Wind & solar power generation

United Kingdom
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A D V E R T I S E R  &  B U Y E R  D I R E C T O R Y

Agriculture & Farming

T-L Irrigation Co.
Center pivot irrigation systems

USA

Kepler Weber — Grain Storage
Grain storage & handling systems

Brazil

Agricol
Seed production & supply

South Africa

Rand Agri
Agricultural equipment & implements

South Africa

Seed Co Group
Certified seed producer

Zimbabwe

Pannar Seed
Seed breeding & production

South Africa

Starke Ayres
Seed & horticultural supplies

South Africa

African Seeds Group
Seed distribution & agri-inputs

South Africa

Rovic
Farm implements & machinery

South Africa

Agriscope Africa
Agri-inputs & extension services

Kenya

Omnia Holdings
Fertilizer & agri-chemical producer

South Africa

AFGRI
Grain handling & agricultural services

South Africa

Zeder Investments
Agribusiness investment holding

South Africa

Louis Dreyfus Company
Global agricultural commodity merchant

Netherlands

Manufacturing & Packaging

Nilkamal Limited
Material handling & storage solutions

India

Cra-Vac
Vacuum & flexible packaging

South Africa

Polmac SRL
Packaging machinery manufacturer

Italy

Astrapak
Plastic & flexible packaging

South Africa

Tradepak
Corrugated & retail packaging

South Africa

CTP Packaging
Paper & corrugated packaging

South Africa

Cispak Group of Companies
Industrial & export packaging

South Africa

Rusmar Packaging
Flexible & food-grade packaging

South Africa

All Time Packaging
Plastic packaging manufacturer

Nigeria

Nampak
Africa's largest diversified packaging group

South Africa

Mpact Limited
Paper, plastics & recycling packaging

South Africa

Consol Holdings
Glass packaging manufacturer

South Africa

Sealed Air (SEE)
Protective & food packaging

USA
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A D V E R T I S E R  &  B U Y E R  D I R E C T O R Y

Automotive & Machinery

Mirka Ltd
Abrasives & automotive refinishing

Finland

Bell Equipment
Heavy machinery manufacturer

South Africa

Liebherr
Mobile & mining machinery

Switzerland

Autobax
Automotive parts distribution

South Africa

Feltex Automotive
Vehicle interior components

South Africa

DAR Automotive
Automotive parts & accessories

South Africa

Bosch Car Service
Vehicle servicing & parts network

South Africa

Labh Singh Harnam Singh Ltd (LSHS)
Automotive & industrial supplies

Kenya

BMW South Africa
OEM vehicle assembly, Rosslyn

South Africa

Toyota South Africa
OEM vehicle assembly, Prospecton

South Africa

Volkswagen Group South Africa
OEM vehicle assembly, Kariega

South Africa

Isuzu Motors South Africa
OEM vehicle assembly, Gqeberha

South Africa

Ford South Africa
OEM vehicle assembly, Silverton

South Africa

Trade, Finance & Logistics

Zanaco Bank
Commercial & trade banking

Zambia

FedEx
International freight & logistics

USA

AFSIC — Investing in Africa
Africa investment conference

United Kingdom

Afreximbank
Pan-African trade finance institution

Egypt

DHL Global Forwarding
Freight forwarding & logistics

Germany

Bolloré Transport & Logistics
Port, rail & logistics operator

France

Barloworld Logistics
Supply chain & logistics solutions

South Africa

Imperial Logistics
Logistics & distribution network

South Africa

Grindrod
Port, rail & shipping logistics

South Africa

Standard Bank Group
Pan-African commercial & trade bank

South Africa

Ecobank
Pan-African commercial banking

Togo
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