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8 Things You Need to 
Know Before Starting Your 

Own Dairy Farm
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Whatever your background 
and experience, there are 
some things you need to know 
before you start milking cows.

Develop a Business Plan and SWOT 
Analysis

It is important to remember that a 
dairy farm is a business. Development 
of detailed business plan and a SWOT 
analysis (Strengths, Weaknesses, 

Opportunities, and Threats) of your plan 
and the resources you have available 
will be critical to the success of your 
business. How many cows will you milk? 
Where will you market your milk? Will 
you hire employees? How much money 
do you need to live on after the dairy bills 
are all paid? Your business plan should 
include a cash flow plan that will help 
you set reasonable expectations for your 
expenses and cost of production.

Consult the Experts
Even if you grew up on a dairy and 
learned how to feed and milk cows from 
your parents and grandparents it is 
important to consult experts in the dairy 
industry as you develop your business 
plan and design your management 
system. Other dairy producers are great 
resources. Attend field days and open 
houses on dairy farms in your area and 
other parts of the state or country. When 
visiting other farms find out what has 
worked well on those farms and what 
has not worked, but keep in mind that 
just because something worked on one 
farm does not mean it will work for you 
on your farm. In addition to farmers, 
talk to veterinarians, nutritionists, 
agronomists, bankers, extension 
educators, and others that can provide 
different perspectives on management 
of your dairy.

Create a Cropping and Feeding 
Program
Whether you are going to feed a TMR 
(total mixed ration), graze your cattle, 

or some combination of both; dairy 
cattle require a certain set of nutrients to 
support themselves, produce milk, and 
grow a calf. Work with a nutritionist to 
develop rations for your lactating cows 
and dry cows and heifers if these animals 
are to be raised on the farm. Many dairy 
farms in Pennsylvania produce most if 
not all their own forages and many of 
their concentrate (grain) needs. Raising 
all your own feed takes land and time, 
not to mention equipment for planting 
and harvesting the crops. Hiring custom 
operators to plant and harvest crops, or 
making arrangements with neighbors to 
share equipment and labor can reduce 
your capital investment as you get 
started with your dairy business and 
are building capital. Double cropping 
systems, with small grain crops following 
corn silage, are used successfully on 
many Pennsylvania farms.

Create a Waste Management Plan
Dairy cattle produce a lot of manure. 
While this manure is often referred to 
as waste, if managed and used properly 
it can be a great resource on the farm. 
Manure management will be tied 
closely to your cropping and feeding 
program. If you are able to use a double 
cropping system on your farm it will not 
only allow you to produce more feed 
but will also allow you to apply more 
manure to your land. Alternatives to 
direct land application of manure include 
composting and anaerobic digestion 
of manure, while these options may 
provide additional revenue and other 
benefits to your dairy they will also 
increase the capital investment required 
to get your dairy started. Every farm 
will need a manure management plan, 
but depending on the size of your farm 
a nutrient management plan may also 
be required. Check with your county 
Conservation District or local Extension 
office for more information.

Build Your Equity Over Time
Dairy farming requires a large capital 

investment. Land, buildings, equipment, 
and cows are expensive and few new 
dairy farmers will have the capital 
required to purchase everything when 
they get started in business. Many 
beginning farmers begin by purchasing 
their cows first and renting the farm and 
land. These initial animals are your farms 
equity.

Dairy Farming is a Biological System
The dairy farm is dependent on the cow’s 
ability to live a healthy life, produce 
milk, and have calves that can become 
the next generation of the farm. Dairy 
farming requires detailed programs for 
herd health, reproduction and calf care 
in addition to the nutrition and financial 
aspects on the farm. Working with your 
veterinarian, genetics representatives 
and extension agents can help you 
develop comprehensive farm plans to 
create a positive future.

One Size Does Not Fit All
All dairy farms are different based 
on the producer’s wishes, resource 
requirements, market needs and more. 
Multiple systems exist and can be 
profitable. Some producers contract out 
their replacements to a custom heifer 
raiser while others diversify by selling 
crops, raising steers or creating a home-
bottling plant. How you farm will depend 
on your desires, resources, and drive.

You are a Manager First
All these previous items are just pieces 
of the puzzle. In order to succeed you 
will need to combine each aspect of 
management into a whole farm plan. 
However, you don’t need to do it all. 
Work with trusted consultants to help 
you build a plan, and stick with your 
strengths. If you love milking cows but 
hate planting corn, find someone to work 
with who does, or contract that work out 
to a third party. Consider creating a farm 
management team or profit team that 
engages your consultants to be active 
participants in the farm’s progress.

SALES@PADLEY-VENABLES.COM

WWW.PADLEY-VENABLES.COM TEL: +44 (0) 1246 299 100

ROCK DRILLING DEMOLITION CONTRACTORS’
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By Zaka Khaliq

One of the most lucrative 
business sector across the 
world, including Nigeria, is 
agriculture. As such, some 

state governments have embarked on 
diversifying their revenue sources into 
this sector.

Certain initiatives, funding and even palli-

atives are already in place for those who 
intend to, or are already into agricultural 
value-chain.

Hence, there are lots of loans or financ-
ing options available for agriculture 
entrepreneurs in Nigeria.

There is a dedicated Bank of Agriculture 
operated by the federal government 

through the Ministry of Finance, Central 
Bank and Ministry of Agriculture. Simi-
larly, many business lenders give lots of 
preference to the agriculture sector.

This, in itself, is a motivator for those 
who want to have multiple streams of 
income. So, even if you are a civil servant 
or having a full-time job, you can invest in 
agriculture business.

Lucrative 
Agricultural 

Business You Can 
Do in 2022



www.exportfocusafrica.com    Export Focus Africa | January - June 2022         9

Committed to a world 
without hunger ...  
a planet respected.
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Word-class specialists in and suppliers of inorganic feed phosphates, 
supplements, concentrates and nutritionally balanced animal feed, 
YARA strives to be the leading provider of sustainable crop nutrition 
and animal feed solutions, supporting farmer profitability through 
local knowledge, international expertise and ongoing technical 
advice, quality and productivity.

With an ever-increasing world population, our responsibility remains to 
feed the world and protect the planet despite economic barriers, limited 
arable land and scarce resources. 

Forging strong relationships with our clients, investing in each other and 
building trust, lead to consistent business success, because we believe ... 
only through working together, we can make a real difference.

Tel: +27 (0)31 910-5100  •  Email: animal.nutrition.sa@yara.com
www.yara.co.za/animal-nutrition/

Yara Animal Nutrition (Pty) Ltd. Reg. No. 2001/025850/07

Agricultural Business For 2022
Here are agriculture businesses that will 
give you good returns on investment 
within a short period of time:

Poultry Farming
Chickens, ducks, geese, turkeys, and 
birds in general, would always be in high 
demand for their meat or eggs. There-
fore, this puts poultry farming as one of 
the most lucrative agriculture businesses 
in Nigeria that you can do.

Also, another added advantage is the 
fact that the cycle for this bird growth is 
much shorter than planting. In all, it gives 
room for quick money both in selling bird 
meat and their eggs.

Snail Farming
The fact that snail farming is one of the 
least engaged agriculture businesses in 
Nigeria, creates a lot of room for oppor-
tunities. In reality, this business is very 
lucrative, allowing you to earn money 
within a short time. Also, if you can 
successfully grow your snails in the dry 
season, you’d make a lot of money.

Rice Farming
Since the banning of rice importation by 
the government of Nigeria, rice farming 
has boomed for farmers. Nigeria still 
doesn’t meet local demand, therefore, 
making rice expensive in the country. If 
you’re looking to enter into agriculture, 
you should really consider rice farming.

Catfish Farming
As a Nigerian, you should not be shocked 
to see catfish farming on this list. The 
fact is, Nigerians love catfish due to their 
sweet and tasty nature, as such there’s a 
high demand for the animal all year long. 
Also, catfish farming is very easy to set 
up, as it can be done in your home. In 
addition, it can be sold in different ways 
e.g. smoked or fresh. It’s used in so many 
delicacies in Nigeria.

Palm Oil Business
Palm oil is gold. Most of the things you 
use from cream to soup and many more, 
are made from palm oil. There are amany 
companies around the world that import 
palm oil from Nigeria. This business is 
very lucrative.
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’We should not forget that the 
automotive industry is a hyper 
competitive global industry which 
strives on efficiency and the 

elimination of waste,’ secretary general 
of the African Continental Free Trade 
Area (AfCFTA) Wamkele Mene said.

AFRICA is positioning itself as the next 
hub for the multibillion-dollar automotive 
industry as a number of countries look to 
start implementing the continental free-
trade agreement.

The secretary general of the African 
Continental Free Trade Area (AfCFTA) 
Wamkele Mene yesterday urged African 
countries to show strong political 

commitment to the agreement.

Speaking during the Automotive Forum 
at the second day of the Intra-Africa 
Trade Fair (IATF 2021) yesterday, Mene 
said the successful implementation of 
the AfCFTA would significantly reduce 
costs for business and make continental 
companies more competitive.

Currently, South Africa is host to the 
largest multinationals assembly plants in 
the continent.

“We should not forget that the 
automotive industry is a hyper 
competitive global industry which strives 
on efficiency and the elimination of 
waste,” Mene said.

“The costs and waste associated with 
imported parts and components for 
assembly plants would be rapidly 
eliminated when Africa adopts a fully-
fledged supply chain system.”

The AfCFTA aims to create a single 
market for goods and services across 55 
countries, thereby boosting trade and 
investment.

AfCFTA is projected to raise Africa’s 
income by 7 percent, lift 30 million 
people out of extreme poverty, and 68 
million people from moderate poverty 
by 2035.

Africa strives to be the 
world’s next automotive 

industry hub

Please turn Over
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President of the African Development 
Bank (AfDB), Akinwumi Adesina has 
stated that investors should look to 
Africa for business opportunities because 
the AfCFTA will soon become the largest 
globally.

Adesina said investors were not in 
business if they were not on the African 
continent.

“They know that with over 50 countries 
harmonising tariffs, rules and standards, 
the Africa Continental Free Trade Area 
will soon become the largest free trade 
area in the world since the establishment 
of the World Trade Organisation,” he 
said.

“Basically, Africa’s entire development, 
trade and investment community is here 
to explore policy gaps in infrastructure, 
trade and regional integration.”

Managing director at Nissan Africa 
Mike Whitfield tackled important issues 
affecting the continent’s automotive 
industry, addressing issues to accelerate 
the automotive sector in Africa.

Whitfield said it was important to 
recognise that for Africa to succeed, 
public-private-partnerships will need to 
continue moving forward in unison.

“Creating automotive hubs will 
encourage regional African trade, 
driving the implementation of the 
AfCFTA process and providing safe and 
affordable mobility solutions in Africa,” 
he said.

“Nissan’s newly realigned region with 
South Africa and Egypt positions us 
positively to support the establishment 
of Africa as an active automotive 
manufacturing player in the world.

“Automotive industries create critical 
balances of trade; earning foreign 
exchange by exporting locally made 
vehicles rather than spending vitally 
needed foreign funds to import them.”

Nissan South Africa managing director 
Kabelo Rabotho said the company 
has invested more than R5 billion in 
manufacturing vehicles in the country, 
showing confidence in the domestic 
economy.

Continued from Previous page

Africa strives to be the world’s 
next automotive industry hub
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Mahindra South Africa 
has set a new record for 
monthly sales since it first 
started selling its range of 

automotive vehicles in the country 18 
years ago.

Figures released by the National 
Association of Automobile 
Manufacturers of South Africa 
(NAAMSA) showed that Mahindra hit 
a new all-time best sales figure of 1,010 
in January 2022. This is a massive 77% 
improvement over the same month in 
2021 and comes despite severe stock 
shortages and other COVID-19-related 
disruptions.

The locally-manufactured Mahindra 
Pik Up range remained the company’s 
best-seller, with 618 units sold in January, 
continuing a trend of being one of South 
Africa’s three fastest-growing models in 
what is known locally as the bakkie’.

In its range of SUVs, the KUV100 
NXT and Scorpio both outperformed 

expectations. The former found favour 
with budget-conscious buyers looking for 
a frugal and highly capable compact SUV 
and the latter’s Adventure model proved 
very popular among South African 
families.

The new sales record is testament to the 
hard work of our team at Mahindra SA 
and each of our 72 dealers, said Rajesh 
Gupta, CEO of Mahindra South Africa.

The past two years have been tough, 
and we often faced delays in vehicle 
shipments from our global plants as 
well as other disruptions, such as the 
disturbances in KwaZulu-Natal where our 
plant is based. Despite this, our dealer 
network and the team kept morale and 
momentum high and it has borne fruit, 
Gupta added.

Mahindra first entered the South African 
market in 2004 with the commitment 
that it would make South Africa its 
second home outside of India.

It has since invested steadily in its dealer 

network and customer service to make 
sure that its growth was matched by its 
service and support capacity.

In the past four years, this growth 
was accelerated with several large 
investments, including an assembly 
facility in Durban.

In Gauteng province, the economic hub 
of South Africa, Mahindra opened a 
new, larger and more modern training 
facility for technical and sales staff and a 
specialised vehicle fitment centre.

At the same time, Mahindra supported 
its dealer network with a comprehensive 
modernisation programme that has seen 
many dealers move to larger and more 
modern facilities and grow their floor 
space and staff complement.

Gupta remained upbeat about further 
success for the Mahindra range.

The new sales record also creates a 

Mahindra sets record for 
monthly vehicle sales in 

South Africa

Please turn Over
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Mahindra sets record for monthly 
vehicle sales in South Africa

positive environment for what promises 
to be a very busy year for Mahindra. This 
has already started with runaway sales 
of special edition models such as the 
Mahindra Pik Up Karoo Dusk and the 
new Pik Up S6 Double Cab Automatic.

The launch in South Africa later this year 
of its new XUV700 model is expected to 
give Mahindra a further boost.

We have a very ambitious target for the 
new year and set very high standards 
for our customer service team and our 

dealers. Like before, we will make sure 
our customer service and dealer capacity 
grow in step with our sales, and we trust 
that this will continue to win us many 
more fans, Gupta concluded.

Continued from page 17
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www.solve.africa

SINGLE SPAN
Base dimension – 900 mm x 2000 mm
Maximum height without stabilizers – 2.7 m
Maximum height with stabilizers – 7.4 m
Maximum height tied to structure – 8.2 m
Resting platform every 2 m
Mobile up to 2.7 m

Permissible load per platform:
150 kg max concentrated load
275 kg uniformly distributed
Rated load, including user weight – 950 kg

DOUBLE SPAN
Base dimension – 2000 mm x 1500 mm
Maximum height without stabilizers – 4.2 m
Maximum height with stabilizers – 12.2 m
Maximum height tied to structure – 20.2 m
Resting platform every 2 m
Mobile up to 6.2 mm

Permissible load per platform:
150 kg max concentrated load
275 kg uniformly distributed
Rated load, including user weight – 950 kg

STAIRWELL
Base dimension 2000 mm x 1500 mm
Maximum height without stabilizers – 4.5 m
Maximum height with stabilizers – 12.5 m
Maximum height tied to structure – 20.5 m
Internal staircase with handrail
Resting platform every 2 meters
Mobile up to 6.5 m

Permissible load per platform:
150 kg max concentrated load
275 kg uniformly distributed
Rated load, including user weight – 950 kg

CONTACT US
Address
Unit 4B
38 Fortune Street,
City Deep Industrial Park,
City Deep,
Johannesburg,
2197

General and sales enquiries
T: +27 87 238 2565
E: info@solve.africa
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To analyse the dynamics of 
agricultural commercialisation and 
agrarian change across East, West and 
Southern Africa, an e-dialogue was 
recently convened by the Agricultural 
Policy Research Programme (APRA) in 
partnership with the UN Sustainable 
Development Solutions Network 
(SDSN) and Foresight4Food (F4F).

The event began with participants 
engaging in three parallel regional 
presentations and discussions for 
East, West and Southern Africa, and 
culminated in a continental-level panel 
involving expert commentators and 
audience questions.

The Southern Africa session 
began with four presentations, 
highlighting key regional 
concerns. Mirriam Matita, APRA 

Malwai Country Lead and Economics 
PhD Student at the University of Malawi, 
commenced proceedings by analysing 
lessons learned regarding groundnut 
commercialisation and livelihood 
trajectories in Malawi, and was followed 
by Loveness Msofi, Lecturer at Lilongwe 
University of Agriculture and Natural 
Resources, who spoke on gender and 
social dynamics in commercialisation in 
Malawi. Toendepi Shonhe, Agricultural 
Political Economist at the University of 
South Africa, then looked at agricultural 
commercialisation, changing labour 

regimes, and rural transformation in 
Zimbabwe, before Chrispen Sukume, 
APRA Zimbabwe Country Lead and Co-
Administrator at Zimbabwe’s Livestock 
and Meat Advisory Council, examined 
the impact of smallholder tobacco 
commercialisation on food security in the 
region. 

Sustainability in inclusivity
Following these insights, expert 
commentator Kezia Batisai, Associate 
Professor at the University of 
Johannesburg, highlighted key shifts 
required to support agricultural 
transformation in the region. These 
include addressing the informality of 
the sector’s development due to poor 
implementation of policy, ensuring any 
change to agricultural commercialisation 
is inclusive, sustainable and permanent, 
and directing resources to those who 
have historically been marginalised 
because of a lack of political power and 
connections. 

Batisai also noted the need for gendered 
responses, as women landowners are 
currently grappling with gendered 
intergenerational land transfer biased 
towards male inheritance, often pushing 
women to the margins. During the 
discussion, she also emphasised the 
need to address patriarchal structures 
and cultural practices to reduce gender 
inequality and amplify the voices of 
women. “There’s a narrative that women 

are an add-on. There’s no deliberate 
effort to incorporate them more,” she 
said. “We need to pay more attention 
to marginality and put women at the 
forefront.” Patience Mutopo, Founding 
Chair and Professor of the Centre for 
Development Studies at the Chinhoyi 
University of Technology, agreed that 
the gender imbalance – something which 
is “rooted in social, cultural and religious 
attitudes” – needs to be challenged, 
but noted that “agriculture is becoming 
more of a balanced domain.”

Addressing the labour question
Next, Mutopo moved on to address 
another critical question: that of labour. 
She presented several myths that exist 
in Zimbabwe, including that there is 
a shortage of farm labour (when, in 
reality, unemployment is very high in 
many African countries), and that people 
working on farms solely do just that – 
when, in fact, most people are engaged 
in a number of diversified, income-
generating activities. 

During the general discussion, Matita 
also argued for the need to tailor 
solutions to different kinds of farmers; 
for example, smallholders versus those 
with large-scale operations. “We should 
not be treating smallholders the same 
as others,” she stated. “Smallholder 
farmers are participating in markets 

The impact of smallholder tobacco 
commercialisation on food security 

in Southern Africa

Please turn Over
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but barely surviving. They need greater 
support.” 

To finish, Ian Scoones, Co-Director of 
the ESRC STEPS Centre of the Institute 
of Development Studies, emphasised 
the importance of having access to land, 
and how this is linked to opportunities 
for commercialisation, gender equality, 
labour, and more. He highlighted 
that commercialisation is a complex 
process with no single trajectory, and 
that there is a need for wider and more 
agile policies to promote and enable 
commercialisations. “Commercialisation 
is non-linear and related to a variety of 
circumstances,” he stated. “Policies need 
to reflect this.”

A wider perspective
Following the regional discussions, 
participants and speakers from each 
region came together to share key points 
and draw conclusions on a continental 
scale. Many focused on the issue of 
gender, with Mutopo calling on the 
group to consider the ‘missing women’, 
and the need to engage them rather 
than consider them as victims. Janice 
Olawoye, Professor at the University of 

Ibadan, noted that when the incomes 
of women farmers rise, health and 
educational outcomes improve. Batisai 
added that women need to be put into 
policymaking positions at all levels so 
they can become agents of change. 

Meanwhile, Charles Abugre, Executive 
Director of the International 
Development Economics Associates, 
called for a systems approach which 
would also address land grabbing, 
the overuse of chemicals and other 
inputs, and a broader set of goals to be 
achieved by agriculture, such as human 
and planetary health. Soji Adelaja, 
Distinguished Professor in Land Policy 
at Michigan State University, added 
increasing populations, shrinking farm 
seizes, and climate shocks to this list, and 
stressed that Africa needs to become 
and remain self-reliant in terms of food 
production despite these challenges.

However, Isaac Minde, Professor of 
Agricultural Economics and Associate 
Director of the Alliance for African 
Partnership at Michigan State University, 
emphasised the need to be realistic in 
terms of goal setting, policymaking, 

and monitoring, calling for achievable 
goals, implementable programmes, and 
prioritisation of areas of investment. 
This sentiment of looking to the future 
and ensuring sustainable progress 
was echoed by Dr. Mary Mutembei, 
Head of the Rice Promotion Program 
at the Kenyan Ministry of Agriculture, 
who asserted the need to assess the 
impact and long-term benefits of 
transformational food systems on rural 
areas and disadvantaged groups. 

Looking to the future
Closing remarks came from Ken Giller, 
Professor of Plant Production Systems at 
Wageningen University. He highlighted 
several key action points, including the 
need to raise awareness of these issues 
among governments and policymakers, 
and the necessity of finding solutions 
that are flexible and can be adapted to a 
wide diversity of contexts. He particularly 
highlighted the persistent challenge that 
the poorest in Africa’s supply chains are 
greatly left behind and that they need 
more than commercialisation; they need 
policies to reduce inequality.

The impact of smallholder tobacco 
commercialisation on food security 

in Southern Africa
Continued from previous page
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Morocco holds 75% of 
the world's reserves of 
phosphate, which is used 
in fertilizer. The country's 
exports are helping to 

reduce hunger in sub-Saharan Africa, but 
high energy prices and climate change 
put that at risk.

Morocco's role in maintaining food 
security in Africa is at risk due to 
skyrocketing energy prices and climate 
change, a report by the Middle East 
Institute (MEI) warned recently.

The threat comes as more than 264 
million people in sub-Saharan Africa are 
undernourished as a result of poverty 
and conflict and after global food 
inflation last year hit a 10-year high.

At the same time, much of the 
agricultural soil in African countries 
is of poor quality, partly as a result of 
geography, environmental degradation 
and monoculture farming, which has 
further depleted its health.

Morocco holds about 75% of the world's 
reserves of phosphate rock -- a mineral 
used in fertilizer. As of 2020, Morocco 
and Western Sahara -- disputed territory 
of which 80% is administered by Morocco 
-- had reserves of around 50 billion metric 
tons of the rock.

Rather than just export the raw material, 
Morocco decided decades ago to 
become one of the world's largest 
fertilizer producers. In 2020, its state-
owned phosphate miner and fertilizer 
producer OCP Group had a 54% market 
share of fertilizer exports to Africa.

By raising its ambitions, the country 
has become a "gatekeeper of the 
world's food supply," according to the 
report's author, Michael Tanchum, an 
associate senior policy fellow in the 
Africa Programme at the European 
Council on Foreign Relations (ECFR) and 
a nonresident fellow at the Middle East 
Institute in Washington.

Farming yields 'impressive'
OCP has set up several joint ventures 
with other African nations to turn 
phosphate into phosphorus, a key 
nutrient in fertilizers. Already, the firm 
has subsidiaries in 12 African countries, 
including Nigeria, Ghana, Ivory Coast and 
Senegal.

An OCP program called Agribooster, has 
benefited more than 630,000 farmers, 
according to the report, resulting in 
much higher crop yields. Nigeria's corn 
yield has grown 48% as a result, and 
Senegal's millet yield is up 63%.

"Morocco is achieving impressive 
agricultural yield increases across Africa, 
preventing the continent's food crisis 
from getting worse," Tanchum told DW.

At the same time, phosphate mining 
and fertilizer production are highly 
energy- and water-intensive processes, 
responsible for consuming about 7% of 
Morocco's annual power output and 1% 
of its water supply, the report stated.

Another key ingredient in many fertilizers 
is nitrogen, which is produced using 
natural gas. Tanchum wrote that natural 
gas accounted for at least 80% of the 
cost of producing nitrogen fertilizers.

Fertilizer and food prices spike
Pandemic lockdowns over the past 
two years constrained the supply of 
natural gas, sending prices skyrocketing. 
The price increases have "set off a 
vicious cycle of spiraling fertilizer and 
food prices," Tanchum said, which has 
not only had an impact on the cost 
of phosphate production, but is also 
threatening to unleash a new wave of 
hunger in sub-Saharan Africa.

Though environmental groups are 
concerned about the pollution caused 
by phosphorous-based fertilizers, which 
impact drinking water and aquatic life, 
Tanchum sees renewable energy as 
essential to helping Morocco continue 
to maintain the growth of phosphate 

extraction and fertilizer production.

This will help Morocco to "escape the 
vicious cycle of the upward spiraling of 
prices in the food-energy-water nexus," 
he wrote in the report.

The North African country already 
has extensive solar and wind energy 
resources -- enough to meet almost one-
fifth of the country's power needs. The 
government in Rabat has signed deals 
with Germany in recent years to develop 
two green hydrogen energy projects. 
However, the plans are on hold after a 
spat between Berlin and Rabat over the 
contested Western Sahara region.

As Morocco has few natural gas 
resources, green hydrogen has 
been touted as a way to help OCP to 
synthesize green ammonia, which 
has a high content of nitrogen -- a key 
ingredient in fertilizers.

"Using green energy for fertilizer 
production -- both as an energy source 
for making the 'green ammonia' input 
to fertilizer -- and [water] desalination, 
is a pathway out of this vicious cycle," 
Tanchum said.

With food inflation likely to remain high 
during 2022, Morocco's role in helping 
to ensure stable and affordable produce 
will be even more critical. Farming is 
not only vital to improve food security, 
but it is also a major source of income 
for Africans, with nearly half of Africa's 
population employed in the agricultural 
sector.

China, Turkey, Russia and the Gulf 
Arab states had been rushing to boost 
agricultural investments in Africa, 
presenting an opportunity for the US 
and EU to step up their engagement to 
promote a green food revolution on the 
continent, Tanchum said.

Without that, he said, the West "will 
likely see the continued erosion of 
economic leadership on the continent."

Morocco’s Phosphates 
Cache Eases Africa’s 

Food Crisis
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Heads of state and delegates 
gather for the 35th ordinary 
session of the Assembly of 
the African Union at the 
African Union Commission 

headquarters in Addis Ababa, Ethiopia. 

Over the weekend, African heads of 
states supported a bold set of efforts to 
strengthen and expand the structures 
within the continent to manage health 
emergencies. This includes giving 
more authority and autonomy to the 
Africa Centres for Disease Control 
and Prevention, as well as creating a 
pandemic preparedness and response 

authority, an epidemic fund, and a health 
workforce task team.

“There will be another pandemic for 
sure,” said Dr. John Nkengasong, 
director of Africa CDC, during a press 
briefing Sunday at the AU’s annual 
summit of African heads of state. “We 
just better get ourselves organized so 
that we are not surprised.”

Empowering Africa CDC

In a historic move, the heads of state 
endorsed a “very ambitious project to 
transform Africa CDC,” Nkengasong 

said, which would elevate what is now 
a specialized technical institution to a 
public health agency with much more 
autonomy.

This change is significant, Nkengasong 
said, because it would give Africa CDC 
the same authority as agencies like 
the AU’s New Partnership for Africa’s 
Development.

With this, the Africa CDC’s director, 
would become a “Director General” — 
giving the director more freedom to 

African Union calls for bolstered 
health emergency infrastructure

continued to next  page...    
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respond quickly to health emergencies. 
Currently, Nkengasong must write 
memos that are forwarded up the level 
of command through various levels of 
bureaucracy, causing delays. But with 
this enhanced authority, the director 
general can deploy people in response to 
an outbreak more rapidly.

While Nkengasong is currently the 
founding head of Africa CDC, which was 
established five years ago, U.S. President 
Joe Biden has nominated him to lead the 
U.S. President’s Emergency Plan for AIDS 
Relief, so Africa CDC could have a change 
in leadership this year.

When confronted with the pandemic, 
the Africa CDC “rose to the occasion.” 
Strengthening regional public health 
agencies will take “center stage” in 
the lessons that we have learned from 
this pandemic, said the director of the 
agency.

As a public health agency, the Africa 
CDC would continue to report to the 
AU Commission, but now on a quarterly 
basis — similar to how the World Health 
Organization reports to the United 
Nations. Heads of state are expected to 
be part of the governance structure of 
Africa CDC in its new form.

“[WHO Director-General] Dr. Tedros 
doesn’t go to the [U.N.] Secretary-
General [António] Guterres to get 
permission to do anything,” Nkenasong 
said.

Now that the heads of states have 
endorsed these changes, the next step 
is for African Union committees to hash 
out the details, Nkengsong said.  

“The agreement is always at a higher 
level, then the details are worked out at 
the more technical level,” Nkengasong 
said.

The AU is also looking at ways to elevate 
the reporting mechanisms so that Africa 
CDC can report information on outbreaks 
directly to heads of state, giving them 
“full, timely access to anything that 
happens within the continent, so that 
they can provide policy guidance,” 
Nkengasong said.

“We have been fighting to get an 
independent @AfricaCDC and it’s finally 
happened,” tweeted Dr. Githinji Gitahi, 
the group CEO at Amref Health Africa, 
Sunday.

New pandemic authority, epidemic 
fund, and worker task force

On Saturday, South African President 

Cyril Ramaphosa, who is the AU’s 
champion on the COVID-19 pandemic 
response, presented a report to heads of 
state on the state of COVID-19 response 
on the continent — a report which the 
heads of states endorsed. While the 
session was closed, Nkengasong and 
Olive Shisana, who is the special advisor 
to Ramaphosa on social policy, provided 
an overview to journalists of what he 
said to African leaders.

Ramaphosa and the AU COVID-19 
Commission proposed the establishment 
of an AU Pandemic Preparedness 
and Response Authority. This would 
empower the AU Commission and Africa 
CDC to better coordinate, cooperate, and 
collaborate efforts across the continent 
with an authority that is empowered by 
a treaty that will ensure this authority’s 
mandate is enforced, Nkengasong said.

While there were high levels of 
coordination in the continent’s response 
— such as the creation of the African 
Vaccine Acquisition Task Team, African 
Medicines Supply Platform, and the 
COVID-19 Respond Fund  — these 
efforts were  fueled by the “goodwill of 
countries,” he said, rather than backed 
by the strength of an authority. The AU 
took action “based on the need at that 
time, but not based on an authority that 
empowered us to do that,” Nkengasong 
said.

An actual authority would allow for 
a more hands-on approach.

“For example, at the start of the 
pandemic, you heard some countries 
saying that: ‘Well, we don’t have COVID 
in our country, etc., etc.’ With such an 
authority, the AU and Africa CDC, might 
actually engage more directly with the 
countries to see what is going on there,” 
Nkengasong said.

 “[WHO Director-General] Dr. Tedros 
doesn’t go to the [U.N.] Secretary-
General [António] Guterres to get 
permission to do anything.”

A pandemic preparedness instrument 
would “be binding to secure the 
collaboration of member states upon the 
declaration of a public health emergency 
of regional concern, irrespective of 
the leadership or politics at the time,” 
Shisana said.

It will “ensure a very predictable and 
structured mechanism to stop and 
deploy medical countermeasures, 
financial resources, the workforce 
needed and predetermined strategies 
in the event of a health emergency of 
regional concern,” she added.

...continued from previous page The concept is endorsed but it now 
needs to be turned into a treaty where 
more of the details would be fleshed out, 
Nkengasong said.

Heads of state also supported the 
establishment of an epidemic fund 
for the continent, which would be 
an upgrade to the current COVID-19 
Response Fund, which had raised about 
$200 million to support member states to 
respond to the pandemic, according to 
Nkengasong.  But while the current fund 
is restricted to the COVID-19 response, 
the new fund would be expanded to help 
with a response to other epidemics, he 
said.

This fund will draw on lessons learned 
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from the pandemic on the merits of 
pooled procurement to secure medical 
supplies, Shisana said.

It would be similar to the AU’s Peace and 
Security Fund, which would hopefully 
allow the Africa CDC and the AU 
Commission to deploy finances quickly 
once disease threats hit the continent, 
Nkengasong said.

Heads of state also supported the 
establishment of an AU health workforce 
task team, which would evaluate 
the health workforce needs of the 
continent and set targets on how to 
bolster their ranks. For example, 6,000 
epidemiologists are needed on the 
continent, but there are only 1,900, 
Nkengasong said.

The African Medicines Agency, a body 
aimed at harmonizing the regulation 
and standardization of medicines, health 
products, and technologies across the 
continent, had its treaty ratified last year, 
but now needs to be operationalized. 
Ramaphosa called for its rapid 
operationalization.

Political commitments around 
vaccination

Nkengasong said that during the summit 
there was also a consensus that the 
heads of state and government will 
increase their support for scaling up 
COVID-19 vaccination efforts this year. 
Only 11% of the continent’s population is 
fully vaccinated, whereas the global goal 

is for all countries to vaccinate about 70% 
of their population this year.

While heads of state have agreed to this 
commitment, the countries will turn to 
Africa CDC for guidance on how to do 
this. He said Africa CDC will advocate 
that countries work to increase youth 
engagement on promoting COVID-19 
vaccinations, the engagement of 
community leaders such as religious 
leaders to ask countries to increase 
domestic spending to fight COVID-19, 
and promote the use of self-testing.

“We need that political leadership and 
oversight to make sure that we vaccinate 
at scale and at speed,” Nkengasong said.

African Union calls for bolstered 
health emergency infrastructure
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Organizations that rely on sup-
ply chains in Africa are looking 
at ways to strengthen pan-
demic-impacted chains. Many 

effective treatments aimed at boosting 
the health of ailing chains are being im-
plemented, including those that rely on 
digitization, sustainability standards, and 
improving infrastructure and manufac-
turing capacity.

The pandemic caused massive damage 
to global supply chains, with challenges 
including route congestion and blockag-
es, manufacturing shutdowns, a deficit 
of skilled labor, a global shortage of key 
logistics components including shipping 
containers, lack of space in warehous-
es, a spike in transportation costs and 
substantially increased demand for 
goods around the world, post-lockdown. 
The World Trade Organization recently 
noted that these global supply chain 
challenges would last longer than orig-
inally thought, possibly into next year, 
and that developing economies would 
be persistently marginalized by weak 
links in global supply chains. As a result, 
businesses have been looking at ways 
to best protect their supply chains from 
future disruption. Measures to heal and 
strengthen ailing chains include digitizing 
parts of the supply chain, increasing man-

ufacturing capacity in low-cost markets, 
reducing reliance on single-source sup-
pliers, improving supply chain infrastruc-
ture through public and private funding, 
integrating sustainable practices into 
supply chain management and carefully 
monitoring changes in government poli-
cy across multiple jurisdictions.

Digitization
According to Baker McKenzie’s recent 
report - Supply Chains Reimagined, dig-
itization will impact how firms facilitate 
and manage supplier relationships as 
well as logistics and shipping processes, 
across all sectors. The report outlines 
how automation and the Internet of 
Things (IoT) are now playing an import-
ant part in supply chain shock-proofing 
against future disruption. Companies are 
increasingly combining data-driven solu-
tions with artificial intelligence (AI) to 
identify potential risks, bottlenecks and 
underperformance in their supply chains. 
The report details how COVID-19 has also 
accelerated the adoption of 3D design 
technologies, as teams were forced to 
collaborate remotely and share digital 
assets with manufacturers. Although 
such technologies are not new, their use 
in digital trade is rising rapidly.

The report also details how, in the longer 

term, businesses are expected to begin 
integrating pre-emptive risk manage-
ment and geospatial analytics into their 
supply chains. For example, the report 
reveals how being able to fully map their 
supply chain to understand the geo-
graphic location of suppliers and feed 
the maps with alternative data can help 
companies to implement in-built defens-
es against large shocks to their supplier 
ecosystems. Companies may also look 
at where they are reliant on a single sup-
plier in a high-risk location (for example, 
areas prone to natural disasters) or on 
a cluster of suppliers all located in the 
same concentrated area.

A greater focus on the localization of 
supply chains may also spur smart man-
ufacturing, which uses data analytics to 
manage inventories and distribution, or 
the use of AI for quality control during 
production.

Infrastructure and manufacturing
Private companies are expected to 
invest in their own facilities to build more 
robust supply chains, securing funding 
via capital raising, hybrid debt issuances, 
joint ventures, investment by sovereign 
wealth funds and pension funds, and 
M&A, for example. However, this is ex-
pected to take time to materialize, given 

Bringing supply chains to 
life across the continent
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Bringing supply chains to 
life across the continent

the economic climate.

Many African governments have begun 
looking at ways to improve their manu-
facturing capacity so that they can pro-
duce local components that don’t need 
to be imported and that can be traded 
within the continent – simplifying supply 
chains dramatically. Going forward, it is 
expected that manufacturing capacity, 
including access to land, labor and good 
logistics, will determine an area’s poten-
tial growth as a supply chain hub.

Further, reliable transport and utility in-
frastructure are vital in terms of the abil-
ity of a business to scale up production 
for regional export and to develop its 
manufacturing bases. For this, adequate 
supplies of water and electricity are 
needed across the continent, to increase 
production capacity and incentivize 
foreign companies to set up facilities in 
African countries. Domestic and regional 
policy changes that address these issues 
are therefore playing a crucial role in dis-
ruption-proofing Africa’s supply chains.

Government policies
The report also shows how the resump-
tion of industrial activity and the corre-
sponding increasing pressure on supply 
chains will lead businesses to assess 
whether they should reshore, shorten or 
diversify their chains to protect against 

future disruptions in a cost-effective 
and efficient way. Businesses should be 
closely monitoring government policies, 
such as government funding, incentive 
schemes and import and export restric-
tions, for example, in every jurisdiction in 
which they operate.

The report notes that easing restrictions 
on foreign government policy through-
out the continent will increase the flow 
of trade between countries. For exam-
ple, allowing more access to information 
and telecommunications systems would 
encourage companies to enter new 
markets. Further, lowering the cost of 
access and usage of communication and 
fortifying network security will encour-
age businesses to set up or ramp up 
operations in the continent.

Sustainability
The report further outlines the role of 
sustainability in shaping future supply 
chains. COVID-19 impacts have led to a 
heightened focus on sustainability, with 
more attention being given to the envi-
ronment, social and governance (ESG) 
issues in trade transactions, with such 
standards now demanded by customers 
and investors.

ESG demands and standards (such as 
the UN Sustainable Development Goals) 
and the challenges of climate change 

increase over time, which means that 
manufacturers will move their supply 
chains away from locations where the 
implementation of higher standards is 
delayed. Opportunities in supply chain 
forward-planning and collaboration also 
exist between different industries. For 
example, some businesses are engaging 
in corporate PPAs for clean energy prod-
ucts, because as sustainability affects 
how supply chains work, companies are 
looking to power their global operations 
entirely by renewable energy sources.

ESG policies are expected to provide an 
additional healthy shot in the arm for Af-
rica’s supply chains, paving the way for a 
more integrated, sustainable, collabora-
tive approach to trade, and encouraging 
ESG-focused foreign investors to take ad-
vantage of Africa’s new continent-wide 
free trade area.

While supply chains in Africa may be 
drastically weakened after the global 
pandemic, many effective treatments 
for their repair and strengthening are 
already underway.

Content is provided for educational and 
informational purposes only and is not 
intended and should not be construed as 
legal advice. This may qualify as “At-
torney Advertising” requiring notice in 
some jurisdictions. Prior results do not 
guarantee similar outcomes. 

...continued from previous page
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Used oil pioneer BME grows 
its green partnerships

Leading the field in the way it 
incorporates used oil into its 
emulsion explosives, Omnia Group 
company BME is extending the 

benefits of this growing sustainability 
initiative to mining customers and other 
approved partners. 

With its innovative culture and decades 
of successful blasting operations, BME 
has become the leading consumer of 
used oil in the explosives sector. This 
harmful waste product is used as a fuel 
agent in the company’s high-quality 
emulsions, ensuring that it is safely 
disposed of during the blasting process.

“Through our large collection network, 
we can ensure that used oil from 
customers and other sources does 
not find its way into valuable water 
resources or soil as a contaminant,” said 
Ramesh Dhoorgapersadh, BME’s General 
Manager for Safety, Health, Environment 
and Quality (SHEQ). “This helps us fulfil 
the Omnia vision of protecting life, 
sustaining livelihoods and creating a 
better world.”

BME consumes almost 25-million litres 
of used oil annually in South Africa alone 
and plans to increase its collection and 
processing capacity steadily in the years 
to come. It has been estimated that it 
takes only a litre of oil to contaminate 
a million litres of water, making the 
safe disposal of oil a strategic global 
imperative – especially for water-scarce 
countries. Dhoorgapersadh emphasised 
the alignment of BME’s used oil initiative 
with the United Nation’s Sustainable 
Development Goals (SDGs) – which focus 
on goals such as access to clean water, 
food security and eradicating pollution.

“It is important to appreciate the 
ecosystem impact of oil in the 
environment,” he said. “Contamination 
not only poisons water but can affect 
food security by undermining the health 
of soil and agriculture.”

BME was therefore reaching out to 
partner with mining and other players 
to promote the SDGs in pursuit of 
a sustainable future for the planet. 
He emphasised, however, that the 
collection, testing, treatment and 
utilisation of used oil is a complex 
and demanding process. It cannot be 
reliably conducted without a robust 
infrastructure and meticulous attention 
to quality in every step of the operation. 

Dirk Voogt, BME’s General Manager for 
Production and Logistics, explained that 

the company’s oil collection network 
has evolved over many years – aligning 
each phase with its ISO 9000 quality 
certification. It is also registered as an 
approved collector and processor with 
the Recycling Oil Saves the Environment 
(ROSE) Foundation. 

“Our extensive logistical arrangements 
include taking used oil from our mining 
customers, but also from our network 
of 11 approved suppliers – or bulking 
points,” said Voogt. “The oil is processed 
and tested at our dedicated facility in 
Delmas, from where it can be channelled 
into our emulsion production.”

Driving its increasing consumption levels 
is BME’s expanding business and its 
leading emulsion technology which can 
incorporate steadily higher proportions 
of used oil in comparison to conventional 
fuel agents. He notes that its used 
oil capability is not limited to South 
Africa but has been applied for mining 
customers as far afield as West Africa 
and Indonesia.

“We can collect all the used motor oil 
from a mine’s vehicles on a regular basis, 
providing a safe and environmentally 
sound service that is very convenient for 
the customer,” he said. “The responsible 
disposal of the oil in our emulsion adds 
another dimension to our partnership 
with mining customers – supporting their 
sustainability efforts while reducing their 
logistical load and environmental risk.”

The environmental, social and 
governance (ESG) benefits extend 
further than this, said Sachin Govender, 
Used Oil Manager at BME. He explained 
that small businesses are among 
the most important contributors to 

the success of the company’s used 
oil collection network. The initiative 
therefore creates long-term business 
opportunities in the local economy, 
stimulating entrepreneurial activity and 
generating jobs. 

“Our infrastructure relies on small 
and micro-businesses to collect oil 
in a compliant manner from a range 
of sectors outside mining such as 
vehicle maintenance workshops,” said 
Govender. “This has led to a bulking 
point network that already provides 
employment for over 120 people in South 
Africa.”

He noted that BME is expanding this 
initiative into neighbouring countries 
where it can draw on small – even 
informal – businesses to collect used 
oil, thus creating demand in the local 
economy. The company’s regular and 
growing demand for used oil provides a 
solid platform for these small businesses 
to develop their expertise and standards, 
so they can fulfil this demand into the 
future. 

Voogt highlighted that the used oil 
methodology employed in Indonesia is 
applied on a remote mining site, where 
BME manufactures emulsion for its 
customer. Despite the remote location, 
the manufacturing process can achieve 
loading levels – of used oil relative to 
virgin fuels – similar to those in South 
African operations. 

“We are also taking this technology 
into our other operations around the 
globe,” he said. “Wherever there are 
sufficient sources of used oil, we can put 
the equipment and processes in place to 
support the principles of a more circular 
economy.” 
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The African Continental Free Trade 
Area (AfCFTA), with 54 countries 
participating, is creating the 
largest free trade area in the 

world.

Africa’s Free Trade Area (AfCFTA) is 
expected to be a boon for the creative 
sector and generate jobs for the youth.

On 1 January 2021, trading under the 
African Continental Free Trade Area 
(AfCFTA) kicked off. The trade pact, 
which seeks to create a single market 
for goods and services and promote 
cross-border movement of capital and 
people, should boost intra-African 
trade, currently at only 18% and regional 
integration.

It is also expected to be a boon for 
the creative sector. Key players in the 
creatives industry said as much when 
they met in Kigali, Rwanda, in 2019, even 
before the trade area launched.

“We wanted to deconstruct the AfCFTA,” 
said Josh Nyapimbi, Executive Director of 
Nhimbe Trust, a pan-African creative civil 
society organization based in Zimbabwe, 
adding that the creative and cultural 
industries can “leverage the agreement 
to advance our economies.”

Similarly, Wamkele Mene, the Secretary-
General of the AfCFTA Secretariat, 
has emphasized the need for youth 
involvement in cross-border trade 
through the creative industry and 
technology. He says that the active 
participation of young people in the free 

trade area could boost jobs creation and 
catalyze economic development.

Africa’s creative sector is diverse and 
includes visual and performing arts, 
crafts, cultural festivals, paintings, 
sculptures, photography, publishing, 
music, dance, film, radio, design, 
fashion, video games, digital animation, 
architecture, and advertising, according 
to the UN Conference on Trade and 
Development (UNCTAD).

The organization notes that the sector is 
helping fuel Africa’s economic growth.

“The creative economy and its industries 
are strategic sectors that, if nurtured, 
can boost competitiveness, productivity, 
sustainable growth, employment and 
exports potential,” said Pamela Coke-
Hamilton, UNCTAD’s Executive Director.

A report by the International Trade 
Centre (ICT) states that the AfCFTA 
agreement can create more jobs and 
entrepreneurship opportunities for 
young Africans, recommending that 
ways be established for the youth to 
benefit from a single market.

Africa is the youngest continent, with a 
median age of 19.8 years while 65% of its 
population is under 25 years of age. A 
third of all youth globally are expected 
to live in Africa by 2050. Yet between 7 
million and 10 million young Africans look 
for jobs every day.

Ahunna Eziakonwa, the Director for the 
UN Development Programme’s Regional 

Bureau for Africa, told Africa Renewal 
earlier this year that the AfCFTA “is 
Africa’s best development accelerator 
yet.”

In March 2021, Ms Eziakonwa and Mr 
Mene signed a strategic partnership on 
behalf of UNDP and AfCFTA Secretariat 
to promote trade in Africa. Both bodies 
again released a report in November 
emphasizing that free trade in Africa 
could spur about 10 new value chains, 
many of which will support the creative 
sector.

These include mobile financial services 
and cultural, entertainment and tourism 
services.

Creativity is the new money, and it 
is time for Africa to reap its benefits, 
corroborates Carlos Lopes, economist 
and former Executive Secretary of the 
Economic Commission for Africa.

Mr Lopes noted: “While there is clearly 
no shortage of talent in the continent, 
Africa has been relatively poor in 
profiting from [its talents]... Africa’s 
presence in global markets for creative 
goods and services has been stagnated 
by its limited supply capacity, lack 
of intellectual property knowledge, 
obsolete policies and regulations, as 
well as underinvestment in the industry, 
particularly infrastructure.

Addressing this situation requires three 
solutions, according to Ms Eziakonwa. 
These are, knowing the opportunity, 
investing in enabling policy frameworks, 

Africa’s Free Trade Area to 
Boost the Creative Industry, 
Generate Jobs for the Youth
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Tanzania is set to begin 
exporting avocado to India, 
as the country seeks to 
strengthen bilateral trade 
ties and enable farmers to 

get higher returns for their produce.

Smallholder farmers in the northern 
Kilimanjaro region and from the southern 
highlands are set to benefit from the 
deal.

Traditionally, about 80 percent of the 
avocados grown in the East African 
country are consumed locally, but 
agricultural economists say exports will 

help develop the sector.

In 2003, India imposed an import 
embargo on avocados imported from 
Africa due to concerns that the fruits 
might be infested with dangerous pests.

However, India’s health authorities have 
now allowed the entry of the highly 
nutritious fruit from Tanzania following 
lengthy negotiations, Agriculture Deputy 
Minister Anthony Mavunde said.

The country has been missing out on 
earning from avocado and the Indian 
market would open up Tanzania to earn 
more foreign exchange, he said.

Tanzania set 
to export 

avocado to 
India

and removing obstacles to mobility.

Africa must first recognize the economic 
value of the creatives and cultural 
industry, she argues. Achieving the 
goal of one African market requires 
a targeted incentives scheme that 
supports learning, talent development, 
and promotion in Africa, in addition to 
relaxing visa regimes to enable Africans, 
including those in the creative sector, to 
travel unhindered across borders, she 
recommends.

Nigeria’s film industry, for instance, 
contributes 1.42% (or $7.2 billion) to 
the country’s GDP, employing 300,000 
people directly and one million others 
indirectly.

South Africa’s creative industry accounts 
for 3.6% of the country’s employment.

As the AfCFTA one-year anniversary 
approaches, top industry players are 
hopeful that the trade pact will tackle 
several hurdles in the industry.

Jacob Maaga is a Kenya-based 
performing artist and financial expert 
who has been working to promote trade 
in Africa. He says that “an enabling 
regulatory framework accompanied by 
legal protection is essential for youths to 
reap the benefits of AfCFTA.”

In South Africa, award-winning 
entrepreneur Hannah Lavery said she 
hopes that the AfCFTA “will open 
communication between businesses 
across Africa so that we can start 
sourcing, manufacturing, and selling 
across borders.”

These issues and more were discussed 
last month at the Intra-African Trade 
Fair in Durban, South Africa, where the 
Creative Africa Nexus (CANEX) Summit 
was launched, supported by the African 
Import-Export Bank (Afreximbank).

CANEX aims to support Africa’s creative 
and cultural industries, and Afreximbank 
has set up a $500 million facility as seed 
capital for the initiative.

According to Afreximbank’s President 
Prof. Benedict Oramah, supporting the 
creative sector is a good bet.

“At Afreximbank, we fully understand 
the power of the creative industry to 
catalyze intra-African trade, create 
millions of jobs for the continent’s young 
population, and promote the emergence 
of national and regional value chains,” 
said Mr Oramah. “We also know the 
power of creatives to catalyze industrial 
development because this is a bankable 
industry.”
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Logistics
Creating Seamless Interconnectedness 

in a Geographically Divided World 
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What started in 1933 as a 
family company has grown 
into an international 
organisation with abilities 

to move cargo from the deepest darkest 
parts of the African continent to the 
other end of the horizon. 

With its headquarters in Zug, 
Switzerland, and worldwide offices 
and operations, Access World is a 
global service provider specialising 
in warehousing and logistics of 
commodities in over twenty-five 
countries across the globe.

Throughout the years, Access World 
has successfully diversified into various 
commodities and operations and 
predicts this trajectory to continue to 
grow into the foreseeable future, in 
particular, with trade relations between 
Africa and Asia on the rise. 

Leveraging off an extensive international 
network and providing a one-stop service 
is made possible through our network 
of port and warehouse facilities that 
paves the way for providing seamless 
interconnectedness in a geographically 
divided world. 

Since 2010, the Asian region has been 

Africa’s biggest trade partner. China is 
now also South Africa’s single biggest 
investor. Trade relations between the 
two continents are driven by a dynamic 
of mutual interest as Africa’s stockpile of 
natural resources fuels the development 
of new technologies. In return, Africa 
gains infrastructure and manufactured 
goods from Asia. 

Corne du Toit Project Forwarding & 
Freight Commercial manager describes a 
recent project successfully undertaken, 
illustrating the above. Access World 
managed the logistics of electrical power 
generating equipment originating from 
China destined for Hwange, Zimbabwe 
in Africa for the development of a new 
thermal power station. 

“This project was the epitome of Access 
World’s ability to provide a streamlined 
service throughout the entire supply 
chain from break bulk ocean freight and 
complex logistics into landlocked African 
regions. An Intercontinental and multi-
country consignment like this involves 
staff members in the east, our behind-the-
scenes team in Durban, and the hands-on 
team on the wharf. Access World was 
appointed to oversee the vessel discharge 
and loading as well as arranging transit 
customs clearance, a detailed route 

survey, road transport to site, final import 
customs clearance, repairs to a 10km 
entry road to the project site as well as 
a site inspection at the plant to ensure 
no obstacles hindered the delivery and 
offloading on site.” 

Africa, regarded as the fastest-
growing continent in the world, has a 
lot of project activity throughout the 
continent. In particular, there are large 
investments in the mining, energy, and 
manufacturing sector by Chinese state-
owned companies that import much 
of the necessary mining equipment to 
Africa and export the mined resources 
back to Asia for manufacturing. 

With major consumption and production 
hubs located in Asia, it has the 
momentum to continue to grow in the 
foreseeable future. Access World is in 
an excellent position to support this 
development with its global footprint 
in strategic locations to bridge the 
gap from one continent to another 
seamlessly. 

Recent major trade partnerships 
and agreements have created new 
opportunities and highlighted Asia’s 
importance within the global trade flow. 

Creating Seamless Interconnectedness 
in a Geographically Divided World 
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The Access World Project Team’s motto 
is, “providing 1st world project logistics 
solutions in 3rd world countries,” across 
both Asia and Africa. Executing a project 
successfully from planning to delivery 
requires the grit and know-how to 
identify alternative solutions within an 
ever-changing environment. 

In the world of logistics one thing 
remains constant: Change. Of which 
Access World is no stranger to. 

With many countries placed under 
lockdown, import and export slowed 
significantly leaving many shipping 
containers stranded at their previous 
destinations with vessels unable to 
collect them. However, China resumed 
exports earlier than the rest of the 

world, while other nations were (and still 
are) dealing with restrictions; reduced 
workforces, production issues, container- 
and vessel imbalance, and demand/
supply issues which led to major supply 
chain issues and bottlenecks around the 
world.

With an increase in consumer demand, 
limited supply, and extreme congestion 
at all major seaports, importers and 
exporters have been forced to look at 
alternative shipping modes for cargo. 

“We have been able to leverage on 
our relationships with core container 
carriers to secure space and equipment in 
advance,” said Du Toit.  

Access World supported its clients with 

alternatives solutions like breakbulk 
freight as well as the use of NOR 
containers (Non-Operating Reefer 
containers) using their key exporting 
hubs in China and Malaysia. 

In addition, Ang Jia Rong Commercial 
Deputy Manager added: “Access World in 
Asia has warehouses in strategic locations 
acting as transshipment hubs, enabling 
us to offer our clients storage solutions 
for all types of cargo. Making stocks 
available closer to the end consumers 
eliminates the shortage of equipment 
and lead times versus the long-haul trade. 
These commodities include ferrous and 
non-ferrous metals, project cargo, EV 
raw materials, agricultural products, 
chemicals, and reagents to name a few.” 



www.exportfocusafrica.com    Export Focus Africa | January - June 2022         35

Amidst finding solutions to the shortage 
of shipping containers, the global 
Covid-19 pandemic propelled the world 
into unchartered waters with the 
fourth industrial revolution that placed 
dependence on technology to ensure 
that business operations continued as 
employees worked from home. 

“We believe in overcoming the barriers 
to intercontinental logistics and strive 
to provide our clients with real-time 
solutions in an ever-changing world 
through various communication platforms 
such as the “get a quote” feature on our 
new website, virtual e-conferences, email, 
and phone.” Said Jonathan Tan - Deputy 
Manager, Commercial. 

Now active in over 25 countries with 

more than 300 warehouse facilities 
and a staff complement of over 900 
people, the family ethos lives on as 
Access World provides a worldwide 
network of passionate people who make 
international logistics a seamless reality. 

Though many businesses have been 
affected by the impact of COVID-19, the 
mining logistics industry in Africa and 
Asia has been fortunate with demand for 
raw materials and project-related cargo 
at an all-time high. 

Customers are more determined than 
ever before to meet project deadlines 
which have been extended during the 
global pandemic and has led to higher 
value in commodities such as precious 
and non-ferrous metals, which proved 
to be resolute and strengthened 
in value. “There is currently a big 
diversification drive within our business, 
with the warehousing of metals and 
minerals remaining at the core of our 
business further diversifying globally into 
Project cargo and Projects logistics, EV 
materials, renewable energy, forestry, and 
agricultural products,” said Du Toit. 

The use of renewable energy sources 
and the development of cleaner 
technologies will see Africa’s natural 
resources being shipped to countries 
where manufacturing takes place. “The 
transformation to a greener economy 
has caused a structural upward shift in 
demand for copper, nickel and silver, 
which are all needed in bigger quantities 
for electric cars, photovoltaic panels and 
the like.” Added Alfred Vermeulen, APAC 
Commercial Director. 

With Asia’s investment into Africa 
and a rigorous approach to mining 
Africa’s natural resources to fuel the 
development of new technologies, 
Access World’s strategic locations 
between the two continents aim to 
play an important role. This includes 
the transportation of both the required 
project cargo from Asia to establish 
mines and other infrastructure in 
remote African countries and the 
export of the mined cargo back to Asian 
manufacturers. 

Ryan Sutherland, Global Commercial 
Lead added, “Africa’s position as a major 
commodity supplier to Asian markets 
cannot be underestimated. We remain 
extremely bullish on the role that Africa 
will play in transitioning our world toward 
a greener, brighter future. Demand 
forecast for commodities such and Cobalt 
and Copper will increase exponentially 
over the next decade as we transition 
towards a carbon-neutral society. As 

a supply chain leader in the mine-to-
market space, we are acutely aware of 
the need to support this growth and are 
extremely proud to have invested in our 
latest logistics project in Africa. A new 
super-hub comprising of two warehousing 
operations over 160,000 sqm located 
4kms from the port of Durban, South 
Africa. In conjunction with our facilities in 
Namibia, Tanzania, and Mozambique, we 
believe that Durban will continue to hold 
the key as one of the preferred corridors 
for consumers and producers moving 
products and commodities between Africa 
and Asia and we are delighted to have 
made this investment to support such 
growth.” 

Access World is an industry leader 
due to the global reach, extensive 
network available across the globe, and 
investments that reach far beyond the 
African continent. In 2020, Access World 
amplified this global dominance by being 
selected as the tenant in Busan New 
Port’s Ungdong Distripark (South Korea) 
by the Busan Port Authority. “We plan 
to build and operate a new state-of-the-
art, multi-purpose warehouse on the land 
at Busan New port area to cater for new 
and existing customers,” said Billy Hong, 
Regional General Manager, North East 
Asia. As the tenant in Busan New Port’s 
Ungdong Distripark, Access World was 
awarded a 50,820 sqm piece of land to 
cater for various logistics services and 
products to clients worldwide.

From humble beginnings, Access 
World has developed into an industry 
pioneer for the export and import of all 
major commodities and provides fully 
integrated logistics and warehousing 
solutions with first-class handling from 
production to packaging across the 
entire supply chain. 

Providing a seamless connection 
between continents through a single 
service provider allows for peace of mind 
for all areas of the supply chain including 
forwarding, chartering, warehousing 
for both physical and exchange-listed 
commodities, customs clearing, stock 
monitoring, and reporting and other 
value-added services such as crushing, 
screening, cutting and packing with 
Access World at the helm of it all.  

With the various obstacles throughout 
2020, Access World used each as an 
opportunity for growth and as a result, 
has solidified the already noteworthy 
brand authority with new solutions and 
strengthened bonds between the African 
and Asian continents, creating seamless 
interconnectedness in a geographically 
divided world.
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Trading under the African 
Continental Free Trade Area 
(AfCFTA) begun January 1, 2021. 
With a market of 1.2 billion 

people and a combined Gross Domestic 
Product of $2.5 trillion it is expected to 
lead to a new era of development in 
Africa.

A new study released last week shows 
that the AfCFTA would lead to a general 
increase in demand for intra-African 
freight of around 28 per cent.

The study by the Economic Commission 
for Africa (ECA) says in 2019, intra-African 
demand for freight transport was heavily 
skewed in favour of road transport 
(76.7 per cent), with the share for rail 
transport being close to zero (0.3 per 
cent). Policies to expand rail networks 
combined with AfCFTA implementation 
policies are expected to change this 
distribution, it indicated.

According to the study in a scenario 
where AfCFTA is implemented and 
planned infrastructure and services are 
realized, the share of demand for rail 

transport would increase from 0.3 to 6.8 
per cent.

“In contrast, the share for road transport 
would decrease from 76.7 to 69.7 per 
cent. The share for maritime transport 
would increase with implementation and 
decrease without implementation,” it 
said.

It however stated that, the share for 
air transport would remain almost 
unchanged.

“However, the number of tonnes 
transported by aircraft with AfCFTA 
implementation would nearly double, 
from 2.3 to 4.5 million tonnes,” it said.

The study which investigated whether 
implementation would lead to a 
concentration of trade flows in specific 
countries, and whether that would 
be associated with decisions by those 
countries to become logistics hubs, 
found that countries such as Côte 
d’Ivoire, Ghana, Kenya, Mozambique, 
Nigeria, Rwanda, South Africa, Uganda, 
the United Republic of Tanzania and 

Zambia have invested in logistics and 
industrial parks that serve as logistics 
hubs.

It was determined that not all those 
countries would have a higher 
concentration of exports in the AfCFTA 
implementation scenario, the study 
found.

The study also found that Senegal, 
Ghana, Morocco and Nigeria would each 
experience an absolute increase close to 
or greater than 1 per cent in their total 
intra-African export trade.

Citing a 2018 World Bank Logistics 
Performance Index, the study noted that 
although Ghana, Morocco and Nigeria 
are not the best logistics performers on 
the continent, they do perform above 
the African average. Whereas Senegal 
is the country among the four with 
the lowest performance in terms of 
logistics. To improve its performance, the 
national trade strategy of Senegal should 
prioritize the development of intra-
African trade and logistics, it said.

New study shows 
AfCFTA would increase 

intra-African freight
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Bollore Transport and Logistics 
Limited Officials with journalists 
at the Port of Mombasa on 
March 29, 2018, during the 

flagging off of a full freight Standard 
Gauge Railway train to be transported 
from Mombasa to Nairobi Container 
Terminal at Embakasi.

The global shipping line, Mediterranean 
Shipping Company (MSC), seeks to 
diversify its activities further to include 
overland transportation, logistics and 
a growing portfolio of port terminal 
investments by acquiring Bolloré Africa 
logistics business unit.

The Bolloré Group is holding talks with 
container shipping giant MSC over the 
sale of its African logistics division valued 
at $6.4 billion.

Assets
MSC Group, a Swiss-Italian container 
shipping line, was offered the African 
assets of the logistics unit of Bolloré, 
a company founded by the family of 
French billionaire Vincent Bolloré.

“Bolloré Group has granted the MSC 
Group an exclusivity until March 31, 2022 
to enable MSC, further to an additional 
due diligence phase and contractual 
negotiations, to submit a put option,” 
the company said.

A put option contract gives the owner 
the right, but not the obligation, to sell a 
certain amount of the underlying asset, 
at a set price within a specific time.

“The Bolloré Group’s decision to exercise 
this put option and the signature of 
the relevant agreements may only take 

place after the employee representative 
bodies have been informed and 
consulted and certain internal 
reorganisation operations have been 
carried out within the Bolloré Group,” 
the company said in a statement.

Operations
Completion of the sale would require the 
approval of regulatory and competition 
authorities, as well as of certain 
counterparties of Bolloré Africa Logistics.

The announcement this month put an 
end to speculation on whether Bolloré 
was planning to exit the African market 
by selling its assets.

Bolloré, with much of its business 
centred around shipping, has a presence 
in 42 ports and operates in 16 container 
terminal concessions, seven ferry 
terminals, two wood terminals and 
a river terminal, plus a conventional 
stevedoring activity.

The Group has a network of 85 maritime 
agencies in 74 African agencies in 32 
countries. And in logistics, the company 
has a presence in 47 countries and 
manages all administrative and customs 
procedures for its customers both before 
and after transportation, for import and 
export, and manages the carriage of 
goods to their final destination.

Bolloré Africa Logistics claims to be the 
largest transport and logistics operator 
in Africa, where it has a network of 
250 subsidiaries and almost 21,000 
employees in 49 countries, including 47 
in Africa.

Top ranking
MSC’s quest to acquire Bolloré Group 
Africa’s investments will increase 
competition to maintain its position 
as a global shipping company after it 
was recognised as the world’s largest 
containership company by capacity 
ahead of Maersk Company, which has 
been holding the position for decades.

Data analysts and consultancy Alphaliner 
updated its ranking of the Top 100 and 
for the first time reflects MSC in the lead 
position ahead of Maersk by just 1,888 
twenty-foot equivalent unit (TEUs), a 
small fraction of its nearly 4.3 million TEU 
total capacity.

MSC is currently present in 155 countries 
and facilitates international trade 
between the world’s major economies, 
and among emerging markets across all 
continents.

Founded in 1970 and headquartered 
in Geneva, Switzerland, since 1978, 
MSC is a privately-owned organisation 
driven by the Aponte family and does 
not announce each transaction, leaving 
industry analysts to link the company 
to construction orders, charters, and 
second-hand tonnage.

A world leader in container shipping, 
MSC has evolved from a one vessel 
operation into a globally-respected 
business with a fleet of 600 vessels and 
more than 100,000 staff.

MSC calls at 500 ports on 230+ trade 
routes, carrying some 23 million TEU 
(twenty-foot equivalent units) annually, 
via a modern fleet equipped with the 
latest green technologies.

Shipping giant MSC in talks 
to buy Bolloré Logistics 

Africa unit at $6.bn
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Mining
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By Dominic Ellis

This list, compiled by Further Africa, 
highlights the top 10 gold mines in the 
country by proven gold reserves

10: Target Gold Mine – 452Koz

The Target 1 Gold Mine, which is owned 
by Harmony Gold, produced 72,146 oz of 
gold in 2020. Located at the Welkom gold 
fields, the proven and probable mineral 
reserves were estimated at 5.1 million 
tonnes (Mt) grading 4.28g/t gold, as of 
June 2020.

09: Moab Khotsong Gold Mine – 
808Koz

The Moab Khotsong gold mine, also 
operated by Harmony Gold, is located 
in Gauteng, approximately 180kms 
southwest of Johannesburg. The 
underground mine’s economic horizons 
include the Vaal Reef and C-Reef, 
forming part of the Witwatersrand Basin 
Supergroup.

08: Doornkop Gold Mine – 896Koz

The Doornkop gold mine, also operated 
by Harmony Gold, is a mature, deep-level 
single-shaft operation (reaching 2,219m), 
located 30kms west of Johannesburg. 
Its remaining life is currently 14 years. 
Located on the northwestern rim of the 
Witwatersrand Basin, the Doornkop gold 

mine is concentrated on the South Reef 
orebody.

07: Barberton Mines – 1.66MnOz

Barberton is both the site of South 
Africa’s first gold discovery, as well as its 
first gold mine. Gold mining in Barberton 
is still a valuable centre of high-quality 
product, and its gold deposits are known 
for their nugget-like properties. Last 
year the DMRE granted the renewal of 
Pan African Resources’ mining rights 
at Barberton for 30 years, and its 
production guidance is approximately 
100,000oz per year.

06: East Driefontein Mine – 2.5MnOz

Located 60kms southwest of 
Johannesburg, the East Driefontein gold 
mine has recovered over 102.5MnOz 
since its establishment in 1952. Forming 
part of the Witwatersrand Basin, the 
mine has total gold mineral reserves 

of 2.5MnOz and also represents one of 
the country’s largest uranium reserves. 
Mineralization of gold occurs at depths 
of between 1,000m and 4,000m and is 
hosted in the CLR and VCR orebodies, 
with minor contributions to the resource 
base deriving from the Middelvlei Reef.

05: Kloof Gold Mine – 2.6MnOz

Located approximately 60kms southwest 
of Johannesburg in the Witwatersrand 
Basin, the Kloof gold mine is wholly 
owned by Gold Fields and consists of 
three sections: Kloof, Libanon, and 
Leeudoorn, which were all consolidated 
under one operating division in 2002. As 
of 31 December 2020, Kloof had surface 
and underground gold Mineral Reserves 
of 4.7MnOz and Mineral Resources of 
33MnOz.

04: Blyvoor Gold Mine – 5.32MnOz

Established in 1937, the Blyvoor 
gold mine was the first in the West 
Wits line and, due to its widespread 
reserve base, is expected to retain its 
lifespan until 2030. Blyvoor contains 
an estimated 5.32MnOz of proven ore 
reserves and is operated by DRDGOLD 
SA. The underground mine is located 
70km southwest of Johannesburg 
in the northwestern section of the 
Witwatersrand Basin and contains two 
gold-bearing horizons, the Carbon Leader 
Reed and Main Reef, with formation 
thicknesses of between 5-20cm.

Top 10 Gold Mines in 
South Africa
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Heading to my first African Mining 
Indaba in Cape Town, South 
Africa recently, I was wondering 
how receptive mining companies 

would be to the idea of greater 
partnership given that commodity prices 
were at historic lows. While there was 
some hesitation from isolated voices, 
the overwhelming consensus was, 
YES, partnerships that promote shared 
benefits are critical to the sector in both 
the good times and the bad.

The key in this commodities downturn 
is to develop win-win partnerships. 
A central theme at Indaba was the 
importance of hiring and training local 
people, and increasing the focus on 
local procurement which, in turn, helps 
diversify local economies through 
linkages to mines’ supply chains. Best 
practices in training for small and 
medium-sized enterprises in health, 
safety, environmental and quality 
standards were highlighted as well as 
initiatives to ensure women share in the 
benefits flowing from mining evenly.

Collaboration is also key to ensuring 
that the power generated for mining 
in Africa benefits communities. Power-
mining integration is essential when 
you consider that Sub-Saharan Africa 
today only generates 80 gigawatts 
of power each year for 48 countries 
and a population of 1.1 billion people. 
Two-thirds of people in the region live 
entirely without electricity and those 
with a power connection suffer constant 

disruptions in supply. Without new 
investment and with current rates of 
population growth, there will be more 
Africans without power by 2030 than 
there are now.

A World Bank study we launched at 
Indaba – entitled “The Power of the 
Mine” – shows how mining companies 
can play a key role in harnessing Africa’s 
abundant clean sources of energy to 
overcome this lack of electricity. The 
study calls on the mining industry to 
work more closely with electricity utilities 
in the region to meet their growing 
energy demands. Rather than supplying 
their own energy on site, mines can 
become major and reliable customers for 
electricity utilities or independent power 
producers (IPPs) which can then grow 
and develop better infrastructure to 
bring low-cost power to communities.

As part of the study’s launch, The World 
Bank Group hosted a panel discussion 
that included the Ministers of Mining and 
Natural Resources of both Ghana and 
Guinea, as well as the CEO of Randgold 
mining company, the Director of 
Zambia’s energy utility ZESCO, along with 
other private sector representatives. 
Each speaker highlighted the enormous 
potential of these partnerships in their 
countries or operations and the need for 
collaboration among several parties to 
make it work. 

A third area of collaboration highlighted 
at the conference was managing the 
spread of disease. A number of mining 

companies in Africa have played a 
critical role in areas impacted by the 
Ebola pandemic. The World Bank hosted 
a panel discussion on the role of the 
mining industry in managing the spread 
of disease. High level government 
representatives and leaders of mining 
companies in the region discussed the 
boundaries between the responsibilities 
of the private sector and Government for 
the health of the community. The panel 
concluded that while the fundamental 
responsibility of public health lies with 
the Government, mining companies 
have a self-interest in promoting healthy 
miners and healthy communities that 
they live in.

While the downturn of the commodities 
industry was apparent at Indaba, 
discussions at the conference 
reinvigorated commitment to long-term 
partnerships between stakeholders in 
the industry to promote sustainable 
development. This commitment is key 
to the World Bank´s goals, especially 
in Africa where 30% of the world´s 
estimated mineral reserves are held. 
Working together we can make sure 
that this growth translates into shared 
prosperity.

To read more about my thoughts on areas 
for potential partnership on mining in 
Africa to further sustainable development 
in the region, you can read my keynote 
speech from Mining Indaba 2015.

This article is published in collaboration 
with The World Bank’s Voices Blog. 
Publication does not imply endorsement 
of views by the World Economic Forum.

03: Kusasalethu Mine – 7.4MnOz

The Kusasalethu gold mine, formerly 
known as Elandsrand, located 90kms 
west of Johannesburg, forms part of 
the West Wits Line. With an annual 
production of 445,000oz and proven 
reserves of 7,54MnOz, the mine is 
currently being deepened to extend its 
operational lifespan by a further 18 years. 
The mine is owned by Harmony Gold 
and is operated at a depth of 3,388m, 
marking its deepest mine.

02: South Deep Gold Mine – 
32.8MnOz

Located in the Witwatersrand Basin in 
the Gauteng province, the South Deep 
gold mine has estimated reserves of 
32.8MnOz. With a depth of 2,995m 
below the surface, the mine is also 
the seventh deepest in the world 
and contains a large resource base of 
uranium. The mine was acquired by 
Goldfields in 2006, and is owned through 
its subsidiary, Newshelf 899, now 
operated by GFI Joint Venture Holdings 
Proprietary and Gold Fields Operations.

01: Mponeng Gold Mine – 45.81MnOz

The Mponeng gold mine is the deepest 
in the world from ground level and at 
average depths of between 2,800m and 
3,400m, the descent from the surface 
to the bottom of the mine takes over an 
hour. The mine is also one of the richest 
in the world, with ore grades of over 8 
grams per ton and contains gold reserves 
estimated at 45.81 million ounces (Moz). 
Expected to be in operation until 2027, 
the mine was purchased from AngloGold 
Ashanti by Harmony Gold in 2020.

The future of mining in Africa
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As the lifeblood of industrialized 
nations, oil and gas are valuable 
sources of energy that underpin 
socio-economic development 

and ensure energy security. Serving as 
the foundation for the world’s energy 
and economic development, oil and gas 
has the potential to eradicate energy 
poverty while assisting developing 
nations in their adoption of renewable 
energy. Africa, positioned as the 
world’s final frontier for hydrocarbon 
exploration, has been accelerating its 
oil and gas exploration activities with 
significant discoveries made over the 
past year, marking the beginning of a 
promising decade for the continent.

OIL AND GAS DISCOVERIES IN Q2
Despite the global impact of the 
COVID-19 pandemic on fossil fuel 
development and investment, the 
beginning of the year saw a light oil 
discovery made by Eni offshore Angola 
on the 6th of April in deepwater Block 
15/06. Drilled at 500m in the Cuica 
exploration prospect within the Cabaҫa 
Development Area, the discovery holds 
a potential 200 to 250 million barrels of 
oil and marks the second significant oil 
discovery in the area, reaffirming the 
west-African country’s position as the 
second largest oil-producing country in 
sub-Saharan Africa.

Shocking the oil and gas industry 
following the publication of preliminary 
results from exploration wells in 
Namibia’s 6.3-million-acre Kavango 
Basin, Canadian oil and gas exploration 
company, Reconnaissance Africa 
(ReconAfrica), uncovered the potential 
of a massive oil discovery estimated 
to contain 120 billion barrels of oil. 
Sample log results have since provided 
over 200m of light oil and natural gas 
indicators, with the well having reached 
its full depth of 12,500ft in early-July, 
and the processing and comprehensive 
interpretation of seismic data expected 
by early-December.

In May, South African Minister of Mineral 
Resources and Energy, Hon. Gwede 
Mantashe, announced the discovery of 
pockets of shale gas in the country’s 
Karoo Basin in the Free State, with 
estimates suggesting that South Africa 
holds a potential 390 trillion cubic feet 
of recoverable natural gas. These gas 
finds have the potential to drive the 
southern-African country’s economy 
while diversifying its energy mix and 
facilitating an energy transition.

REPOSITIONING WEST AFRICA IN Q3

Further positioning Ghana as a 

hydrocarbon hub, an offshore oil 
discovery made by multinational oil and 
gas company Eni in CTP Block 4 in July 
revealed that the Eban-1X well and its 
surrounding complex holds between 500 
and 700 million barrels of oil equivalent. 
Drilled approximately 50km off the west-
African country’s coast, and roughly 8km 
northwest of the Sankofa Hub, the well 
was drilled at a water depth of 545m, 
reaching a total depth of 4,179m, with 
production testing data suggesting the 
potential to deliver 5,000 bpd.

Drilling at the Hibiscus North exploration 
well in Gabon’s Dassafu Block by oil and 
gas company, BW Energy, in August, 
encountered a prospect expected 
to significantly increase the block’s 
recoverable reserves of 105 million 
barrels. At a total depth of 336m and 
encountering approximately 13.5m of 
oil-bearing reservoir, preliminary results 
released in September have indicated 
lower volumes of hydrocarbons than 
previously expected. However, the 
prospect still holds the potential of 
billions of barrels of oil.

Meanwhile, Eni announced on 1 
September, a major oil discovery off 
the coast of Cote d’Ivoire with reserves 
estimated at between 1.5 and 2 billion 
barrels of oil and approximately 1.8 to 2.4 
trillion cubic feet of natural gas. With first 
oil and gas expected by as early as 2023, 
Eni announced in November plans to 
fast-track development and operations 
of the Baleine-1X well, located in Block 
C1-101, which will drastically enhance 
the country’s domestic capacity, thus 
reducing imports.

AFRICA AS THE FINAL FRONTIER IN OIL 
AND GAS EXPLORATION IN Q4
In October, Eni once again made three 
oil and gas discoveries, this time, 
in Egypt’s western desert region – 
holding a potential 50 million barrels 
of oil equivalent in reserves. Located 
in the Meleiha and Southwest Meleiha 
concessions, the discoveries include 
oil, gas, and condensate reserves, with 

initial well-testing indicating a stable oil 
production capacity of up to 2,500 bpd.

In the same month, Australian gas and oil 
exploration company, Invictus Energy, 
appointed Polaris Natural Resources, 
a Canadian firm, to conduct a seismic 
survey of the Cabora Bassa Basin, 
located in the Zambesi Valley in the 
Muzarabani District, 300km northeast 
of Harare, Zimbabwe – which is believed 
to be one of the most under-explored 
interior regions on the African continent. 
Invictus Energy and the Government 
of Zimbabwe earlier this year signed a 
petroleum exploration development 
and production agreement, with the 
company being granted production 
rights within the country for the next 25 
years.

In South Africa, the country’s integrated 
energy and chemical company, Sasol, 
signed an MoU with the Central Energy 
Fund in October to accelerate the 
development of natural gas across 
the country. With a preliminary focus 
on long-term energy security and a 
reduction of imports, the agreement 
is expected to boost natural gas 
development and drive economic 
growth. The outlook of natural gas 
continued into November for South 
Africa, with renewable energy company, 
Renergen, reporting promising results 
following drilling operations at the 
country’s sole onshore petroleum plant, 
its Virginia Gas Project, reportedly 
discovering significant natural gas 
deposits. Reporting a 600% increase in 
methane and helium reserves, contents 
of the well are estimated to contain an 
estimated 7.2 billion cubic feet (bcf) of 
helium, and 215.1 bcf of methane.

With the potential to realize The 
Gambia’s first oil production, Australian 
oil and gas firm, FAR, has initiated drilling 
at its offshore Bambo-1 exploration 
well in Block A-2, which contains a 
prospective resource of 1,118 million 
barrels of oil. The drilling campaign is 
expected to last approximately 30 days, 
with the Stena IceMax drillship having 
arrived on site on 12 November.

The Biggest Oil and Gas Discoveries 
Made in Africa in 2021
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Africa may be the most 
underbanked continent in the 
world, but access to financial 
markets is gaining momentum, 

thus presenting myriad opportunities – 
and risks. A team of experts share their 
views on this topic with Africa Legal’s 
Tom Pearson.

With their vast experience in the fields 
of financial services, insurance law 
and data protection, Webber Wentzel 
law firm partners Dawid de Villiers and 
Zelda Swanepoel, together with senior 
associates Portia Mashinini and Wendy 
Tembedza, analyse the opportunities and 
risks that entities could encounter when 
accessing the financial services markets.

De Villiers says while Africa’s status 
as the most underbanked continent 
might be suggestive of it being an 
obstacle to the evolution of the financial 
sector, when compared to the level of 
penetration by telephony, statistics paint 
a more optimistic picture.

In this vidcast, part of the Access 
Insights Series, he provides an overview 
of the trends that have occurred as a 
consequence of the high penetration 
of mobile phones, and suggests that 
Africa is making optimal use, within 
available resources, of technology. In 
many instances, innovative people on 
the continent have managed to leapfrog 
their competitors.

Pearson pointed out that the mobile 
telephony space is a fascinating one 
when you have an entire demographic 
banking via a device that travels with 
them everywhere they go. Once they 
are banked, the opportunity to access 
additional products and services is 
almost unparalleled.

Swanepoel in turn highlighted that 
the insurance industry in South Africa 
has been subjected to significant 
changes since 2013 and the evolution 
process is still ongoing. This is being 
done with a view to enhancing fair 

consumer outcomes, but changes to 
the regulations, specifically in South 
Africa, come with a high threshold 
for compliance. She says it will be 
interesting to see whether the legislative 
developments stifle or enhance access.

Mashinini elaborated on the need for 
regulators not to be too stringent in how 
they regulate forthcoming changes as 
this will discourage innovation. There 
needs to be a sufficient balance between 
the different interests, she says. This 
balancing act is, however, proving to 
be very difficult in an era of a particular 
focus on positive consumer outcomes.

Tembedza ended the discussion with 
her views on data protection and ways 
in which businesses can ensure that 
their innovations don’t see them fall foul 
of data protection regulations when 
granting consumers access to financial 
services through various means.

Access to banking, insurance in 
Africa and the role of technology
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the website. That 3000 page catalogue is now available on 
our website with over 500 000 products for our customers to 
choose from, and a further 5000 new products get added 
on a monthly basis. The shift has been phenomenal with 
unbelievable effi  ciencies gained through the use of technology.”

RS Components recently launched its Africa website  
www.rsonline.africa geared to meet the requirements of a 
growing continent with demand from various industries such 
as manufacturing, mining, automotive, utilities, electronics, 
and industrial IOT. “Customers in Africa did have access to 
our products prior to the website, however there were long 
lead times and higher freight costs depending on location. 
With the new website customers receive their products much 
quicker and we can give more markets in Africa access to our 
range through our e-commerce platform. There is also 
an improved customer experience with our French and 
Portuguese speaking sales agents, that are better equipped 
to assist with customer queries. So much is happening in 
Africa - we want our engineers, makers and maintenance 
professionals to have access to the widest range of products 
and the latest technologies to achieve their goals and to de-
velop the products and solutions of the future. The rest of 
the world has access to these goods, now so do we,” Brian 
Andrew, MD of RS South Africa. 

Select from over 500 000 products across 2 500 global brands

RS Components (RS), the trading brand of Electro-
components plc (LSE: ECM), the global distributor 
for engineers was founded as Radiospares, in 1937.  
The company started as a supplier of parts to the burgeoning 
radio market, and has evolved to become a global 
distribution enterprise, with operations in Europe, North 
America, Asia and now Africa offering a diverse portfolio 
of more than 500,000 industrial, maintenance and electronic 
components across 2500 global brands. RS is globally 
renowned as one of the first industrial distributors to 
successfully transition into an e-commerce business within 
the B2B space and continues to win awards for innovation 
and supplier development.

RS South Africa opened its doors in 1996, the flagship 
operation in Africa, celebrating 22 years of distributing products 
and components to engineers around the continent. 
Brian Andrew, Managing Director of RS South Africa 
commented: “How things have changed. In 2009 we took the 
decision to print our last paper catalogue. It was a big risk 
to take in a market where e-commerce was just taking off  
and where the industry was still quite traditional with 
engineers requesting our 3000 page catalogue to physi-
cally search for their favourite parts. We started off with 
just 5% of sales coming through the website in 2009 and 
this has steadily grown to 65% of all sales coming through 
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The Badger ladder range has been 
designed based on a versatile range 
of home and industrial applications. 

Whatever your requirement we are capable of 
delivering a ladder suited to your needs.

Our focus on safety standards makes these products 
a perfect choice for retail or industrial applications 

both locally and abroad. All products are tested before 
leaving the facility and pass a stringent 20 point QC 
process before delivery.

Our facility runs 24 hours per day, six days a week, producing 
more than 12,000 ladders per month enabling us to meet 
your requirements.

EXTENSIONHEAVY
DUTY 

PRODUCTS &
SERVICES

SOLVE

 

is an international company specialising in 
the manufacture of aluminium consumer 
goods, OEM services and specialised 

production of complex products.

SOLVE offers clients a unique offering to their 
aluminium needs, from design, manufacture, 
installation and maintenance, SOLVE offers a 
holistic service.

Our pride lies in our research and development, 
delivery, quality of product and client 
management.

Manufacturing operations are based in 
Johannesburg, South Africa, where our 
team of engineers work on complex as well 
as simple, high volume designs for clients 
who are based worldwide. Taking advantage 
of the favourable exchange rate, banking 
stability and the implementation of the 
latest technology, SOLVE offers a competitive 
advantage to our European, Chinese and local 
clients who need a holistic solution to their 
production needs.

- Once off component manufacture
- Manufacture of Ladders
- Manufacture of Scaffolding
- OEM
- Specialised product manufacturing
- Consulting services
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www.accessworld.com

YOUR WORLD-CLASS
GLOBAL LOGISTICS
PARTNER

LOCALLY. GLOBALLY.
AFRICA      ASIA

Founded in 1933,  Access World is an 
end to end, global integrated logis�cs 
service provider with capabili�es in 
EUROPE & MIDDLE EAST, ASIA PACIFIC, 
AFRICA and the AMERICAS. 

Ac�ve in over 25 countries, with 150+ 
warehouse facili�es, we employ in 
excess of 1,000+ staff members handling 
approximately 20 million tonnes of 
various commodi�es each year.

Reliable and professional, our seamless 
logis�cs services and extensive 
interna�onal reach provides for the 
efficient and first class handling of 
commodi�es across the en�re supply 
chain. We can transport your product 
from one end of the world to the other 
and everywhere in between.


